PORT OF LEWISTON
MINUTES OF REGULAR MEETING

December 15, 2025

The regular meeting of the Port Commission was held at the Port District Office,
1626 6" Ave. N, Lewiston, ID, at the hour of 12:00 p.m. on December 15, 2025.

Present at the meeting were Port Commission President Mike Thomason, Port
Commission Vice-President Jerry Klemm, and Commission Secretary/Treasurer Joe
Anderson. Administrative staff in attendance were General Manager Scott Corbitt,
Operations Manager Jen Blood, and Finance & Property Manager Preston Comstock.
Also present were Dawn Aliverti from Presnell Gage and Denise Metz.

The meeting information was advertised as required prior to the meeting.

CONVENE REGULAR MEETING:
At 12:00 p.m. Port Commission President Mike Thomason convened the Regular

Meeting of the Port Commission.

AGENDA APPROVAL:

President Thomason called for review of the agenda. Commissioner Anderson
made a motion to approve the agenda as presented; seconded by Commissioner
Klemm. Voting Aye — Commissioners Anderson, Klemm, and Thomason. Voting Nay —

None. The motion passed unanimously.

CITIZEN COMMENTS: NONE.

ADOPTION OF MINUTES:

President Thomason called for review of the draft minutes. The Port Commission
examined the minutes for the Regular Meeting of November 12, 2025. Commissioner
Anderson made a motion to accept the minutes as presented; seconded by
Commissioner Klemm. Voting Aye — Commissioners Anderson, Klemm, and

Thomason. Voting Nay — None. The motion passed unanimously.




PRESENTATION:

Dawn Aliverti, Presnell Gage — FY 2025 Audit Report: Ms. Aliverti presented
the Commission with an “unmodified” audit report for the fiscal year ending June
30, 2025. The report indicates that the Port of Lewiston is in a strong financial

position with no long-term debt.

MANAGER’S REPORT:
Active Agenda:

1.

Review and Approval of FY 2025 Audit (Roll Call Vote): Following the
presentation by Presnell Gage, Commissioner Anderson made a motion to
approve the audit as presented; seconded by Commissioner Klemm. Voting Aye
— Commissioners Anderson, Klemm, and Thomason. Voting Nay — None. The
motion passed unanimously.

Community Grant Funding Request from Interlink for Community Volunteer
Fair: The organization Interlink requested $1,500 in grant funding for the January
17t a Community Volunteer Fair, which would pair potential volunteers with
nonprofits and organizations. The event will take place in Clarkston but will bring
together representatives of organizations/nonprofits throughout the Valley.
President Thomason supported the event but expressed concern in giving the full
amount of the grant that wasn’t purely Idaho based. Commissioner Anderson
made a motion to grant the funding request; seconded by Commissioner Klemm.
Voting Aye — Commissioners Anderson and Klemm. Voting Nay — Commissioner
Thomason. The motion passed.

Consider for Approval Layover Agreement with American Cruise Lines for
their vessel American West to Moor at the Port of Lewiston Confluence
dock for cruise off season 2025/2026 (Roll Call Vote): General Manager
Corbitt went over the details of the lease, to be paid at a rate of $2,000 a month
while the vessel is moored during the off season for repairs and maintenance.
Commissioner Klemm made a motion to approve the Layover Agreement as

presented; seconded by Commissioner Anderson. Voting Aye — Commissioners




Anderson, Klemm, and Thomason. Voting Nay — None. The motion passed

unanimously.

. Consider for Approval Services and Access Agreement with True North

Aeiral for Use of Fenced Pen West of Best Building for $150 per month for
Purpose of Storing Equipment Related to Tenant’s Agricultural Drone
Business (Roll Call Vote): After review and discussion, Commissioner Klemm
made a motion to approve the Services and Access Agreement as presented;
seconded by Commissioner Anderson. Voting Aye — Commissioners Anderson,

Klemm, and Thomason. Voting Nay — None. The motion passed unanimously.

Non-Active Agenda:

1. Goals Table Review: General Manager Corbitt reviewed various goals and
projects for Commissioners.

2. Port Activities Update: General Manager Corbitt reviewed several Port
activities, including the initial meeting of members of the Confluence Fiber
Communications Board and Advisory Group with representatives from Pivot-
Tech. He also reviewed the latest news in advocacy for the Lower Snake
River Dams.

3. Communications Update: Communications Coordinator Mary lacobelli
showed Commissioners a draft of the Port’s pending new website.

4. Upcoming Meetings and Events: Dates include the Regular Port
Commission Meeting (January 14, 2026), Dam Heroes Advocacy Trip in
February, the annual PNWA Mission to Washington trip in April, and PNWA'’s

summer conference in June.

DOCK OPERATIONS, TERMINAL Il AND FIBER OPTIC NETWORK:

Terminal I: Dock operations continue to be busy with activity and is running 20%
above budget

Terminal II: Activity is steady in warehouse operations. Work on warehouse
alarm system updates is ongoing.

Terminal lll: The American West is currently docked for the off season. Also, the

water/sewer project is near completion.




e Fiber Optic Network: Operations Manager Jen Blood reviewed progress on

various fiber projects.
COMMISSION COMMITTEE REPORTS:

e Commissioner Klemm/ldaho Water Users Association (Resolutions
Committee): Commissioner Klemm recently attended a meeting of the
Resolutions Committee in Boise. He stated that there were several presentations
and resolution updates. He said it was a worthwhile event.

e Commissioner Anderson/Urban Renewal Agency: Commissioner Anderson

said URA met and discussed the East Orchards sewer project.

FINANCIAL REPORT:

General Manager Corbitt presented a Financial Statement prepared by the Port
Auditors for the period ending November 30, 2025. After review and discussion,
Commissioner Anderson made a motion to approve the Financial Report as presented:;
seconded by Commissioner Klemm. Voting Aye — Commissioners Thomason,

Anderson and Klemm,; Voting Nay — None. The motion passed unanimously.

ACT ON CLAIMS:

The next order of business was review and discussion of claims against the Port
as presented by the Check Detail Sheet. A motion was made by Commissioner
Anderson to approve and pay Port Vouchers Nos. 26801 - 26846, transfers and EFTPS
for a total amount of $868,016.72; seconded by Commissioner Klemm. Voting Aye —
Commissioners Thomason, Anderson and Klemm; Voting Nay — None. The motion

passed.

EXECUTIVE SESSION:

At 1:54 p.m. President Thomason called to enter Executive Session In
accordance with Idaho Code §74-206(1)(a) —To consider preliminary negotiations
involving matters of trade or commerce in which the governing body is in competition
with governing bodies in other states or nations. (Roll Call Vote) Commissioner

Anderson made a motion to enter Executive Session; seconded by Commissioner




Klemm. Voting Aye — Commissioners Thomason, Anderson and Klemm; Voting Nay —

None. The motion passed unanimously.

ADJOURNMENT:
At 3:37 p.m. the Port Commission exited Executive Session, and with no further

business, the meeting adjourned.

Secretary
_Joseph Anderson
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