PORT OF LEWISTON
MINUTES OF REGULAR MEETING

January 8, 2025

The regular meeting of the Port Commission was held at 12:00 p.m. on January
8, 2025.

Present at the meeting were Port Commission President, Mike Thomason, Port
Commission Vice-President, Jerry Klemm, and Commission Secretary/Treasurer, Joe
Anderson. Administrative staff in attendance were General Manager Scott Corbitt,
Finance and Property Manager Preston Comstock, and Communications Coordinator
Mary lacobelli.

The meeting information was advertised as required prior to the meeting.

CONVENE REGULAR MEETING:
At 12:00 p.m. Port Commission President Mike Thomason convened the Regular

Meeting of the Port Commission.

AGENDA APPROVAL:

President Thomason, called for review of the agenda. Commissioner Klemm
made a motion to approve the agenda; seconded by Commissioner Anderson. Voting
Aye — Commissioners Anderson, Klemm, and Thomason. Voting Nay — None. The

motion passed unanimously.

CITIZEN COMMENTS:

None.

ADOPTION OF MINUTES:

President Thomason called for review of the draft minutes for the Regular
Meeting of December 18, 2024. Commissioner Kiemm made a motion to accept the
minutes as presented; seconded by Commissioner Anderson. Voting Aye —
Commissioner Anderson, Klemm and Thomason. Voting Nay — None. The motion

passed unanimously.




MANAGER’S REPORT:

Active Agenda ltems:

None.

Non-Active Agenda ltems:

1.

Goals Table Review: Manager Corbitt reviewed the status of various goals and
projects at the Port.
WSDOT Transportation Study/Bureau of Reclamation Water Use Study:

Manager Corbitt updated the Commission on the progress of both studies.

. Confluence Project Update: Manager Corbitt highlighted the progress of the

project.
Presentations: Manager Corbitt told Commissioners about his recent
presentation to the Leadership LC Valley students centering on advocacy for the

Lower Snake River Dams.

. Future Dam Heroes Trip: Manager Corbitt reviewed plans to travel to

Washington D.C. in February with the “Dam Heroes” group to advocate for the
Lower Snake River Dams.

Upcoming Meetings: The Port's next Regular Commission Meeting date was
discussed, with plans to solidify date and time within the coming week. Other
upcoming events/trips included a special meeting on January 28, a Pioneer Ports
meeting on Feb. 24, the Mission to Washington advocacy trip March 3-5, and the
PNWA Summer Conference June 10-12.

DOCK OPERATIONS, TERMINAL Il AND FIBER OPTIC NETWORK:

Terminal I: The docks continue to be active, with work being done around
staggered lock outages along the river system.

Terminal Il: Manager Corbitt reviewed current warehouse capacity, and interest
in future storage with Clearwater Paper and others. Best Building sprinklers are
also almost done.

Fiber Optic Network: Manager Corbitt updated the Commission on fiber

projects in the area.




COMMISSION COMMITTEE REPORTS:

e Commissioner Klemm/ldaho Water Users Association: Commissioner Klemm
will soon be attending the annual IWUA meeting. He is on the resolutions
committee and said final changes are being made on various resolutions for
presentation at the meeting.

¢ Commissioner Thomason/LC Valley Chamber/Valley Vision: Commissioner
Thomason was planning on attending the Chamber’s awards banquet that night
and said Tobe Finch was expected to be installed as the new president. He said

Valley Vision continues their efforts to attract new industry to the area.

FINANCIAL REPORT:

The Port Manager presented a Financial Statement prepared by the Port
Auditors for the period ending December 31, 2024. After review and discussion,
Commissioner Anderson made a motion to approve the Financial Report as presented;
seconded by Commissioner Klemm. Voting Aye — Commissioners Thomason,

Anderson and Klemm; Voting Nay — None. The motion passed unanimously.

ACT ON CLAIMS:

The next order of business was review and discussion of claims against the Port.
A motion was made by Commissioner Anderson to approve and pay Port Vouchers
Nos. 27964-27978, transfers and EFTPS for a total amount of $181,785.16; seconded
by Commissioner Klemm. Voting Aye — Commissioners Thomason, Anderson and

Klemm; Voting Nay — None. The motion passed unanimously.

ADJOURNMENT:

Being no further business, the meeting was adjourned at 1:15 p.m. ‘
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Sedretary
Joseph Anderson




