PORT OF LEWISTON
MINUTES OF REGULAR MEETING

February 21, 2025

The regular meeting of the Port Commission was held at 12:00 p.m. on February
21, 2025.

Present at the meeting were Port Commission President, Mike Thomason, Port
Commission Vice-President, Jerry Klemm, and Commission Secretary/Treasurer, Joe
Anderson. Administrative staff in attendance were General Manager Scott Corbitt,
Operations Manager Jen Blood, Finance and Property Manager Preston Comstock, and
Communications Coordinator Mary lacobelli. Also present were Gary Groff, Dave
Taylor, and Wendy Rismon.

The meeting information was advertised as required prior to the meeting.

CONVENE REGULAR MEETING:
At 12:00 p.m. Port Commission President Mike Thomason convened the Regular

Meeting of the Port Commission.

AGENDA APPROVAL:

President Thomason, called for review of the agenda. Manager Corbitt requested
to add two action times: consideration of a request from Lewis Clark State College for
funding from the Port's community grant program, and consideration of an amendment
to the Access and Services Agreement with Wadsworth Brothers Construction
Company, Inc. Commissioner Klemm made a motion to approve the agenda as
amended; seconded by Commissioner Anderson. Voting Aye — Commissioners
Anderson, Klemm, and Thomason. Voting Nay — None. The motion passed

unanimously.

CITIZEN COMMENTS:

None.




ADOPTION OF MINUTES:

President Thomason called for review of the draft minutes for the Regular
Meeting of January 8, 2025 and the Special Meeting of January 28, 2025.
Commissioner Klemm made a motion to accept both sets of minutes as presented;
seconded by Commissioner Anderson. Voting Aye — Commissioner Anderson, Klemm

and Thomason. Voting Nay — None. The motion passed unanimously.

PRESENTATIONS:

o Wendy Rismon, Inland 465, Certificate of Appreciation: The Commission
presented Rismon, who is retiring after nearly 30 years of service as manager of
Inland 465, with a Certificate of Appreciation. Manager Corbitt and the
Commissioners thanked Rismon for her years of dedication and service.

e Dave Taylor, Idaho County/DIGB2 Fiber Project Update: Dave Taylor and
Jerry Zumhalt (who joined the meeting via Zoom) presented an update on the
DIGB2 fiber project. DIGB2 refers to the District Interoperability Governance
Board for region 2, which covers Clearwater, Latah, Lewis and Nez Perce

counties.

MANAGER’S REPORT:
Active Agenda Items:

1. Consider for approval 20-year license agreement with the US Department of
the Interior Bureau of Reclamation for the authorization to construct,
operate, and maintain a buried fiber optic cable just north of Soldiers
Meadows Reservoir and under and across Webb Creek in exchange for
$100 application fee, $1,400 as administrative fee, and $10,250 as a land
use fee (roll call vote): After review and discussion, Commissioner Anderson
made a motion to approve the lease agreement; seconded by Commissioner
Klemm. Voting Aye — Commissioners Anderson, Klemm, and Thomason. Voting
Nay — None. The motion passed unanimously.

2. Consider for approval LCSC Community Grant request for the purchase of
additional first aid supplies for campus safety vehicles for $1,500.00: After




review and discussion, the Commissioners elected not to vote on the request, as
they did not feel it was in line with the goals of the grant program.

Consider for approval Amendment to Access and Services Agreement with
Wadsworth Brothers Construction Company, Inc. dated February 1, 2025 to
reduce the size of the leasehold from 4.58 acres to 1 acre at the same rate
of $2,500 per acre per month (roll call vote): After review and discussion,
Commissioner Klemm made a motion to approve the amendment as presented;
seconded by Commissioner Anderson. Voting Aye — Commissioners Anderson,

Klemm, and Thomason. Voting Nay — None. The motion passed unanimously.

Non-Active Agenda Items:

1.

Goals Table Review: Manager Corbitt reviewed the status of various goals and
projects at the Port.

Dam Heroes Trip Report: Manager Corbitt updated the Commissioners on his
recent trip to Washington, D.C. He and the fellow members of his group met with
several congressional members and staff to advocate for the Lower Snake River
Dams.

WSDOT Transportation Study/Bureau of Reclamation Water Use
Study/Washington Recreation and Conservation Office Study: Manager
Corbitt updated the Commission on the progress of these studies.

Confluence Project Update: Manager Corbitt highlighted the progress of the
project, which included the gangway being barged in recently for placement on
the dock when completed.

Properties Update: Finance and Property Manager Preston Comstock updated
the Commissioners on the status of various properties within the Port.
Upcoming Meetings: The Port’'s next Regular Commission Meeting date was
discussed as possibly being moved due to Commissioner availability. Manager

Corbitt will follow up with Commissioners.

DOCK OPERATIONS, TERMINAL Il AND FIBER OPTIC NETWORK:

Terminal I: The docks continue to be active, with work being done around

staggered lock outages along the river system.




e Terminal Il: The Best Building sprinkler project is now complete, and Terminal |l
is on budget for the year.
o Fiber Optic Network: Operations Manager Jen Blood updated the Commission

on fiber projects in the area.

COMMISSION COMMITTEE REPORTS:

o Commissioner Klemm/ldaho Water Users Association: Commissioner Klemm
reported on the recent IWUA annual meeting and noted that he was able to
speak with Idaho Gov. Brad Little.

o Commissioner Anderson/Urban Renewal Agency: Commissioner Anderson
updated the commission on the URA board. Don Beck was replaced by Doug
Havens, and with the resignation of Joe Gish, there is an opening as well.

¢ Commissioner Thomason/LC Valley Chamber/Valley Vision: Commissioner
Thomason noted that the Chamber and Beautiful Downtown Lewiston have
merged. He added that Valley Vision is continuing to work on various projects

and is forming committees to attract additional business to the area.

FINANCIAL REPORT:

The Port Manager presented a Financial Statement prepared by the Port
Auditors for the period ending January 31, 2025. After review and discussion,
Commissioner Anderson made a motion to approve the Financial Report as presented;
seconded by Commissioner Klemm. Voting Aye — Commissioners Thomason,

Anderson and Kilemm,; Voting Nay — None. The motion passed unanimously.

ACT ON CLAIMS:

The next order of business was review and discussion of claims against the Port.
A motion was made by Commissioner Anderson to approve and pay Port Vouchers
Nos. 27979-28000, Nos. 26001-216099, transfers, and EFTPS for a total amount of
$570,169.91; seconded by Commissioner Klemm. Voting Aye — Commissioners
Thomason, Anderson and Klemm; Voting Nay — None. The motion passed

unanimously.




EXECUTIVE SESSION:

At 2:13 p.m. Commissioner Thomason called to enter Executive Session
pursuant to Idaho Code §74- 206(1) (e)- To consider preliminary negotiations
involving matters of trade or commerce in which the governing body is in
competition with governing bodies in other states or nations. Commissioner
Anderson made a motion to enter Executive Session; seconded by Commissioner

Klemm. Voting Aye — Commissioners Thomason, Anderson, and Klemm. Voting Nay

— None. The motion passed unanimously.

ADJOURNMENT:
Being no further business, the meeting was adjourned at 4:07 p.m.
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