PORT OF LEWISTON
MINUTES OF REGULAR MEETING

November 13, 2024

The regular meeting of the Port Commission was held at November 13, 2024.

Present at the meeting were Port Commission President, Mike Thomason, Port
Commission Vice-President, Jerry Klemm, and Commission Secretary/Treasurer, Joe
Anderson. Administrative staff in attendance was General Manager Scott Corbitt,
Finance and Property Manager Preston Comstock, Operations Manager Jen Blood, and
Communications Coordinator Mary lacobelli. Also present was Nez Perce County
Commissioner Doug Havens and Mark Burton.

The meeting information was advertised as required, prior to the meeting.

CONVENE REGULAR MEETING:
At 12:00 p.m. Port Commission President Mike Thomason convened the Regular

Meeting of the Port Commission.

AGENDA APPROVAL.:

President Thomason, called for review of the agenda. Manager Corbitt presented
an amended agenda for the Commission’s review. Commissioner Klemm made a
motion to approve the agenda; seconded by Commissioner Anderson. Voting Aye —
Commissioner Anderson, Klemm, and Thomason. Voting Nay — None. The motion

passed unanimously.

CITIZEN COMMENTS:
Nez Perce County Commissioner Doug Havens requested to be put on the

agenda for the next regular Port Commission meeting. General Manager Corbitt said he

would do so.

ADOPTION OF MINUTES:
President Thomason called for review of the draft minutes for the Regular

Meeting of October 9, 2024. Commissioner Klemm made a motion to accept the




minutes as presented; seconded by Commissioner Anderson. Voting Aye —

Commissioner Anderson, Klemm and Thomason. Voting Nay — None. The motion

passed unanimously.

MANAGER’S REPORT:

Active Agenda: None.

Non-Active Agenda:

1.

Goals Table Review: Manager Corbitt reviewed the status of various goals and
projects at the Port.

WSDOT Transportation Study: Manager Corbitt updated the Commission on
the study’s progress and the Port’s input.

Bureau of Reclamation Water Use Study: Manager Corbitt updated the
Commission on the study’s progress and the Port’s input.

Washington DC Visit: Manager Corbitt updated the Commission on his recent
trip to Washington DC with other advocates of the Lower Snake River Dams to
meet with lawmakers.

Confluence Project Update: Manager Corbitt highlighted the progress of the
project, which has officially broken ground.

Presentations: Manager Corbitt told Commissioners about two recent
presentations he made locally. First, he spoke at the Pacific Northwest
Transportation Consortium Region 10 Conference to a group of transportation
experts. He also presented to the Tsceminicum Club, a local group that studies
issues pertinent to the LC Valley.

Upriver Ports Meeting: Manager Corbitt announced that he and fellow
managers of the “upriver” ports will begin meeting periodically to discuss
common issues. The first meeting will be November 15.

Trucking Advisory Committee/Rail Advisory Committee: The Port’s
participation is being pursued by two different groups. Manager Corbitt will
present to the Trucking Advisory Committee via Zoom, and the Port has been
asked to be a charter member of the Idaho Transportation Department’s new

Idaho Rail Advisory Committee.




9. Upcoming Meetings: The Port’s holiday open house was slated for December
5, 2024, and the next Regular Commission Meeting for Wednesday, Dec. 11,
2024.

DOCK OPERATIONS, TERMINAL Il AND FIBER OPTIC NETWORK:

e Terminal I: The docks continue to be very active, particularly with increased
barge availability and a market price increase on wheat.

o Terminal II: Sprinkler updates at the Best Building continue to be worked on and
crews are awaiting necessary parts. Inland 465 roof repairs are also continuing.

o Fiber Optic Network: Operations Manager Blood updated the Commission on
fiber projects in the area, including new user agreements and finalization of the
Middle Mile route.

COMMISSION COMMITTEE REPORTS:

e Commissioner Klemm/Inland Northwest Partners: Commissioner Klemm
attended the recent annual meeting for the group in Spokane. He said the event
was informative and well attended.

o Commissioner Thomason/Valley Vision/Chamber of Commerce:
Commissioner Thomason said recruiting efforts by Valley Vision continue, with
focus on Canada, Arizona, and California. He also said the Chamber of

Commerce is working on new bylaws.

FINANCIAL REPORT:

The Port Manager presented a Financial Statement prepared by the Port
Auditors for the period ending October 31, 2024. After review and discussion,
Commissioner Anderson made a motion to approve the Financial Report as presented:
seconded by Commissioner Klemm. Voting Aye — Commissioners Thomason,

Anderson and Kiemm; Voting Nay — None. The motion passed unanimously.

ACT ON CLAIMS:
The next order of business was review and discussion of claims against the Port

as presented. A motion was made by President Thomason to approve and pay Port



Vouchers Nos. 27753-27841, transfers and EFTPS for a total amount of $469,049.64;

seconded by Commissioner Anderson. Voting Aye — Commissioners Thomason,

Anderson and Klemm; Voting Nay — None. The motion passed unanimously.

OTHER BUSINESS: None

Being no further business, the meeting adjourned at 1:01 p.m.
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