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|. Project Background

Points Consulting (PC) and its partners at Plaka and Associates and KRNLS are pleased to
present the Lewiston-Clarkston Valley community with this Innovation Hub Feasibility Report.
We wish to thank the following parties for support: USDA Rural Development, Valley Vision,
and Beautiful Downtown Lewiston. We are also grateful to the Clearwater Economic
Development Association (CEDA) for grant management assistance.

This report culminates six months of careful socioeconomic research, best practices
evaluation, and community engagement on behalf of Points Consulting’s project team.
Throughout this process, the project Steering Committee provided valuable advice,
guidance, and coordination with community members. Members of the Steering Committee
include:

Scott Corbitt, President and CEO of Valley Vision (Committee Chairperson)
Dodd Snodgrass, Development Manager at Clearwater Economic Development
Association

Carolyn Honeycutt, Executive Director of Beautiful Downtown Lewiston (BDL)
Heather Druffel, Community Member

Jaynie Bentz, Assistant Port Manager at the Port of Lewiston

Courtney Robinson, Assistant Director of Employer Relations & Student
Employment at Lewis Clark State College & BDL Board Member

John Pernsteiner, City of Lewiston City Council

This report is laid out according to the following chapters:

X
X
X
X
X
X
X
X

l. Project Background

[l. Executive Summary & Recommendations

lll. Regional Supply & Demand Dynamics

IV. Business Plan Blueprint

V. Best Practices & Case Studies Research

Appendix A: Detailed Community Engagement Information
Appendix B: Detailed Socioeconomic Data

Appendix C: LIH Building Recommendations & Site Evaluations

For the time being, this report refers to the Lewiston Innovation Hub as “the LIH.” This should
not be taken as a recommended name for the facility but rather as a short-term abbreviation.

Lastly, this document is primarily for internal use for the Steering Committee and whomever
else is interested in seeing the detailed version of this report. Separately, PC has also
provided an external facing Executive Summary Report and a website template for the
Steering Committee to use during external stakeholder communications.
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ll. Executive Summary & Recommendations

The LIH could be an economic development transformer for the L-C Valley — producing buzz,
stimulating business formation, enticing relocators, creating jobs, and enlivening downtown
Lewiston. The slow pace of in-migration, small business formation, and business retention in
the L-C Valley demands just such a kick-start. The LIH will thrive if it includes elements of
affordable coworking space, makerspace equipment, entrepreneurial support services,
continuing education classes, appealing design, and community events. There are many
ways to organize these features but they must be incorporated in some fashion for the LIH to
fulfill its purpose. Economic and community factors will compete to minimize certain
elements, community leadership must retain a clear vision of the LIH as something more than
just cheap office space. The following are some of the Key Findings and specific
recommendations to accomplish these ends.

eThe co-location of 4-5 community and economic development organizations will
attract interest and energy to the LIH. Spatial divisions within the selected building
should be utilized to ensure these offices retain both availability and separation from
other LIH activities.

eCo-working space will be the lifeblood of the LIH. Tenant pricing should be
established at rates that encourage makers working in isolation to congregate and
form new business connections. At the same time, space and amenities should be
managed so that L-C Valley building owners are not harmed by "competition" from
the LIH.

eIncreased conference room space is a need and priority for L-C Valley community
members. Priority access should be provided to LIH tenants but community
members should be allowed access to certain spaces during business hours as well
as to conference rooms and equipment on an hourly fee basis, and event space for
standard market rates.

*The selected building should feature room for event rentals— a need that is sorely
lacking in the L-C Valley. Policies should be developed that encourage community
usage for organizations that support the strategic goals of LIH.

eTactile skills and manufacturing are an essential componentto the L-C Valley's
identity and economic potency. All features of operations should align with this
reality, including marketing, spatial use, equipment, and partnerships.

Features <

Progra-
mming
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*The LIH will primarily serve the L-C Valley but partnerships with all regional higher
education and economic development organizations, is essential to incentivize
participation from residents of the Palouse and surrounding rural areas.

| ewiston has recently invested heavily in career and technical education assets (via the
Schweitzer Career & Technical Education Center and the DeAtley Center). Rather than
duplicating equipment and programs, leaders should focus on developing articulation
and shared use agreements for LIH tenants to participate in existing programs, and vice

versa.

*The LIH should find every means possible to connect young talent with businesses
including job fairs, hack fests, conferences, and visiting scholars. Young talent within the
higher education systems is one of the region's most desirable, and underutilized,
facets.

*The LIH will require external experts, both from the L-C Valley and outside. It is
important that the LIH focus on providing a platform for quality teachers and experts
rather than seeking to manage all content generation internally.

eThe LIH needs to operate as efficiently as possible. Staff and resources should be shared
with existing community organizations. That said, the Hub will require at least one staff
person from the beginning. Up to four other staff members could be added over the
next three years based on the LIH meeting pre-set success metrics.

¢In keeping with best practices, LIH board leadership should be composed of private
sector, economic development, banking/finance, chambers, and higher education
communities. It should also include successful entrepreneurs from inside and outside
the local community.

eStart-up and annual operating expenses will likely exceed LIH revenues. Donations and
sponsorships from local and national business entities is essential to cover these costs.
Opportunities for spatial, equipment, and event sponsorship should be pursued with all
private sector entities with an interestin the L-C Valley.

*Some L-C Valley community members are uncommonly concerned with local
government spending. To avoid contention with these audiences, the LIH should have a
strong grant pursuit strategy and, if necessary, a clear plan for cost recovery. LIH
leadership should also be utterly transparent with the community about these plans.
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lll. Regional Supply & Demand Dynamics

Socioeconomic Analysis
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adequate incomes include real estate,

rental & leasing; professional, scientific
& technical services; construction; and

healthcare/social assistance

I Valley does have a reasonable
rate of new business entries, but is
losing 0.2% to 0.3% of its business
establishments on an annual basis

Over three-quarters of survey
respondents say, “The region needs
more spaces for innovators and business
people to get together.”

Commercial office statistics indicate low
investor interest in developing Class A
space. Despite continued aging of
existing inventory, rent cost per square
foot was trending upward prior to
COVID.
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Community Survey Analysis



I\VV. Business Plan Blueprint

Problem Statement

Proposed Solution









LIH User Types

STenants who rent a Piverse ages and needs
personalized or generic

desk space for a period of
weeks or months

$Access to some but not all
LIH amenities

xong-term renters of
Renters of equipment personalized office Space
and/or space X evel of space separation
dncludes short-term visitors from other users

to L-C Valley ¥Pay rent for space

Lould lease event space, YResources for the LIH
conference space, or co- community

working spaces

XT'enants receiving intensive »Open access to certain
business assistance and spaces at all time

coaching YAccess to more restricted
XSubject to graduation spaces during special
policies events and classes
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working or office spaces




Incubator Client Selection and Business Assistance Policies

x




Tenant Graduation Policy




Marketing Plan




Business & Institutional Partnerships



Science, Technology, Engineering, Art and Mathematics (STEAM)/Edu cational
Partnerships
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Building Operations

Business Incubator Operations




Membership Model

Revenue Model
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Equipment Availability



Board Development
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Staffing Plan
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Pre-Opening $32,402 --
Year 1 $281,138 $651,388
Year 2 $364,535 $10,709
Year 3 $387,894
Year 4 $400,433




V. Best Practices & Case Studies Research

Incubators (General)
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Rural Incubators
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Makerspaces (General)
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Entrepreneurial Communities

Braintree Business Development Center

Northwest Enterprise Center Network
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Quincy Business & Tech Center

Innovation Depot
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Appendix A: Detailed Community Engagement Information

Regional Strengths



Barriers & Challenges



Two Visions for Lewiston

Layout of Downtown and the Riverfront

Gaps & Needs
Funding

Low concentration of entrepreneurs and remote workers






Introduction

Summary of Findings



Region Number Percentage
Nez Perce County 263 12.7%
Asotin County 67 18.5%
Latah County 10 2.8%
Whitman County 2.5%
Clearwater County 7 1.9%
Idaho & Lewis Counties 1.1%
Other Area 2 0.6%
Grand Total 362 100.0%
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80 100 120 140 160 180 200

Employee of a local company I 176
Small business owner or executive I 129

Community member but none of the above I 49

(QWUHSUHQHXU DVSLULQJ HQ IS Q¥ XU RU SURSHUW\«

Remote worker [ 30

Blank 1l 8

24

Employee of a local company 176 48.6%
Small business owner or executive 129 35.6%
Community member but none of the above 49 13.5%
Entrepreneur, aspiring entrepreneunr property owner 44 12.2%
Remote worker 30 8.3%
Blank 8 2.2%
Grand Total 436 100.0%
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20

25

30

35

40 45 50

Professional, Technical or Scientific Srvcs. I 46

Healthcare or Social Assistance I 41

5HWDLO S5HVWDXUDQW S 36

$J BS5HVRXUFHV &R Qs nSs, 29

Finance, Insurance or Real Estate I 05

Manufacturing I 19

Technology I 7

Professional, Technical or Scientific Srvcs. 46 22.7%
Healthcare or Social Assistance 41 20.2%
Retail, Restaurant, Accommodations or Entertainment 36 17.7%
Ag., Resources, Construction or Transportation/Warehousing 29 14.3%
Finance, Insurance or Real Estate 25 12.3%
Manufacturing 19 9.4%
Technology 7 3.4%
Grand Total 203 100.0%

0 5 10 15 20 25 30 35 40 45 50

Don't know, still figuring it out I 4.6
S5HWDLO S5HVWDXUDQW HEaiSsRasabnntaguuenims 25

Professional, Technical or Scientific Services IS 13
Healthcare or Social Assistance I 10
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Manufacturing B 4
Finance, Insurance or Real Estate =l 3
Technology mmm 3




Don't know, still figuring it out 46 41.1%
Retail, Restaurant, Accommodations or Entertainment 28 25.0%
Professional, Technical or Scientific Services 13 11.6%
Healthcare or Social Assistance 10 8.9%
Ag., Resources, Construction or Transportation/Warehousing 5 4.5%
Manufacturing 4 3.6%
Finance, Insurance or Real Estate 3 2.7%
Technology 3 2.7%
Grand Total 112 100.0%
0 5 10 15 20 25 30 35

Professional, Technical or Scientific Services I 33
Healthcare or Social Assistance I 06

Finance, Insurance or Real Estate I 16

5HWDLO S5HVWDXUDQW (IS R 6 «

$J BH5HVRXUFHV &R QEEEDSENNENE 14
Manufacturing I 14

Technology I 7

Professional, Technical or Scientific Services 33 26.2%
Healthcare or Social Assistance 26 20.6%
Finance, Insurance or Real Estate 16 12.7%
Retail, Restaurant, Accommodations or Entertainment 16 12.7%
Ag., Resources, Construction or Transportation/Warehousing 14 11.1%
Manufacturing 14 11.1%
Technology 7 5.6%
Grand Total 126 100.0%




0% 10% 20% 30% 40% 50% 60% 70% 80% 90% .

Trade schools and professional/technical programs I |
STEAM programs in K-12 and postsecondary schools ]
Connection between K-12 and postsecondary schools I I
Chambers of Commerce HE———— ]
Economic/community development partners I I
Robotics programs in K-12 and postsecondary schools I I
Access to business mentors I ]
Community support for small businesses I ]
Broadband I ]
Pitch competitions I I
Cost of doing business I ]
Population density I |
Transportation I |
m A major strength Somewhat of a strength m Somewhat of a barrier A major barrier

A major Somewh Somewh A major Don't Total Avg.
strength  at Ystre at barrier know Score
ngth Ybarrier
Trade schools and
professional/technical 72 40 8 5 2 127 3.43
programs
STEAM programs in K-12 and 64 62 22 8 52 208 317
postsecondary schools
Connection between K-12 ano 49 39 11 10 10 119 317
postsecondary schools
Chambers of Commerce 29 48 6 9 8 100 3.05
Economic/community a1 54 17 9 5 126 3.05
development partners
Robotics programs in K-12 an 34 31 13 12 18 108 297
postsecondary schools
Access to business mentors 42 37 22 16 3 120 2.90
Cor’_nmunlty support for small 34 a7 26 17 1 125 279
businesses
Broadband 32 25 38 21 6 122 2.59
Pitch competitions 12 24 13 14 37 100 2.54
Cost of doing business 22 25 41 21 6 115 2.44
Population density 8 28 44 9 7 96 2.39
Transportation 19 19 34 31 7 110 2.25
Grant Total 458 479 295 182 162 231 2.83




0% 10% 20% 30% 40% 50% 60% 70% 80% 90% .

The region needs more spaces for innovators and _ - I
business people to get together
| would like to see community and economic

development organizations working at the Innovation _ - I
Hub facility
The Innovation Hub facility would contribute to a _ - I
more thriving economy in downtown Lewiston
The region needs more community accessible spaces _
for meetings and events - I
Finding affordable office for businesses to rent in _ _ .
the LC Valley is difficult

| would like to see local government play a role in _

operating an Innovation Hub facility - -

m Strongly agree Agree  m Neither agree nor disagree Disagree m Strongly disagree

Option Strongly Agree  Neither Disagree Strongly Don't Total Avg.
agree agree disagree  know Score

nor
disagree

The region needs
more spaces for
innovators and 44 65 21 5 3 4 142 4.03
business people to
get together

| would like to see
community and
economic
development
organizations
working at the
Innovation Hub
facility

The Innovation Hub
facility would
contribute to a
more thriving
economy in
downtown Lewiston
The region needs
more community 41 55 22 7 4 3 132 3.95
accessible spaces

40 65 17 4 4 1 131 4.02

66 89 36 9 5 12 217 3.99




for meetings and
events
Finding affordable
office for businesses
. 21 132 .
to rentin the LC e e 26 9 6 3 3.80
Valley is difficult
I would like to see
local government
play a role in 18 35 40 16 18 3 130| 3.5
operating an
Innovation Hub
facility
Grant Total 249 339 162 50 40 44 217 3.82
0% 20% 40% 60% 80% 100¢
2IILFH VSDFH IRU VWDUW IS VHV D Q R |
Community conference rooms for <20 attendees I I |
Business incubator I ] ||
Community conference space for 100+ attendees I ] ]
&R ORFDWLRQ VSDFH IRU HEEEERQDO H RN [
Co-working space I ] I
Makerspace I | .
Commercial kitchen NN ] ]
Industrial flex space NN | I
Scientific lab space Il ] ]

m5 ' 4m3 1 2m]1

Higher Numbers = Greater Interest



Option 5 4 3 2 1 Total  Avg.
Score

S:{ir%e; rs;?:li;or start-up businesses and 63 50 48 16 14 191 3.69
;(t)grg;g;ty conference rooms for <20 a4 55 42 o8 18 187 3.42
Business incubator 43 40 58 27 12 180 3.42
;(t)g;]rgégty conference space for 100+ a7 a7 36 29 22 181 338
(Cj:é}\:glcoar;uec;rsl space for regional economic 32 35 65 29 17 178 3.20
Coworking space 37 37 58 33 23| 188| 3.17
Makerspace 27 29 57 38 14 165 3.10
Commercial kitchen 30 34 50 33 28 175 3.03
Industrial flex space 26 40 52 35 28 181 3.01
Scientific lab space 14 32 49 43 39 177| 2.66
Grant Total 363 399 515 311 215 191 3.21
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Strong WiFi  IIE— 1
Conference rooms I .

Community room I I N

Spaces for socializing and collaboration I I 1

Commercial grade printer I I =

Maker space equipment I I .

Small enclosed offices for individual workers I mm 0

/DUJH WR PHGLXP VL]HG RIILIENEEEE VSDFH IRU« I

Hot desks I I

For purchase food and drink options I I |

Free food and drink options I ] I

® Very needed Somewhat needed ® Neither needed nor unneeded
Somewhat unneeded m Very unneeded




Optio e ome elthe ome e Do a 0
ceded a eceded a O ore
eceded O eed eeded
eeded ed

Strong WiFi 142 7 1 0 1 151 4.91
Conference rooms 8 49 13 4 0 2 146 4.40
Community room 75 45 14 4 3 145 4.31
Spaces for socializing 67 55 12 3 2
and collaboration 3 142 4.31
Commercial grade 93 63 15 5 5
printer 16 197 4.29
Makerspace equipmen 56 69 13 3 6 6 153 4.13
Small enclosed offices 47 71 12 9
for individual workers 4 145 4.08
Large- to medium-size( 35 71 20 3 4
offices with space for
multiple workers 9 142 3.98
Hot desks 35 I 22 6 3 10 147  3.94
For purchase food and 34 52 31 15 4
drink options 5 141 3.71
Free food and drink 29 38 40 15 17
options 7 146 3.34
Grant Total 691 591 193 67 47 66 197 4.13




Staff employed by the Innovation Hub I .
Veteran/military specific programming I I

Tech transfer from Colleges and Universities I I
Access to capital from private investors/sources I I B

Business incubator/accelerator services I . 1
$FFHVV WR FRQWLQXLQJ HGChaEhahaRafmingesml ) DL QL Q J« N B
Access to experienced coaches and mentors I . |
Access to economic development professionals I I B

$FFHVV WR IXQGLQJ JUDQWYV | mEnSneilunEmiumR W [RU « I N
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Access to professional assistance I . |
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% .

m Very needed Somewhat needed m Neither needed nor unneeded

Somewhat unneeded m Very unneeded

Options Very Some- Neither Some- Very Don't Total Avg.
needed what needed what un- know Score

needed norun- unneed needed

needed ed
Interns/employees 83 64 7 6 1
from regional Colleges
and Universities 2 163 4.38

Access to professional 82 55 13 5 1
assistance 3 159 4.36
Special events that 78 52 16 4 2
connect the Innovation
Hub to the community 5 157 4.32
Access to 77 57 16 3 3
funding/grants from

public or not-for-profit
sources 1 157 4.29
Access to economic 74 55 15 2 4
development
professionals 5 155 4.29
Access to experienced 66 61 15 5 1
coaches and mentors 6 154 4.26
Access to continuing 76 56 16 6 3
education and training
programs 3 160 4.25




Business 57 72 15 4 2
incubator/accelerator
services 14 164 4.19
Access to capital from 66 61 14 8 4
private
investors/sources 4 157 4.16
Tech transfer from 56 64 20 6 6
Colleges and
Universities 5 157 4.04
Veteran/military 52 52 31 4 3
specific programming 15 157 4.03
Staff employed by the 69 69 28 9 9
Innovation Hub 8 192 3.98
Grant Total 836 718 206 62 39 71 192 4.21

0 5 10 15 20 25 30 35

Very likely NN 7
Somewnhat likely I, 23
unsure I 1
Unlikely I 20
Very unlikely I 01

Option Number Percentage
Very likely 7 6.4%
Somewhat likely 23 21.1%
Unsure 31 28.4%
Unlikely 20 18.3%
Very unlikely 21 19.3%
Don't know 7 6.4%
Grand Total 109 100.0%




Very likely I 22
Somewhat likely [N /0
unsure I 0/
Unlikely NNEGEGE
Very unlikely [INNININGN ©

Option Number Percentage
Very likely 22 20.4%
Somewhat likely 40 37.0%
Unsure 24 22.2%
Unlikely 7 6.5%
Very unlikely 9 8.3%
Don't know 6 5.6%
Grand Total 108 100.0%
0 20 40 60 80 100 120 140

Less than 30 minutes - |1 130
30to 45 minutes |GG /-

45 minutes and 1 hour [l ©

Greater than 1 hour [l 7




Option Number Percentage

Less than 30 minutes 130 68.4%
30 to 45 minutes 44 23.2%
45 minutes and 1 hour 9 4.7%
Greater than 1 hour 7 3.7%
Grand Total 190 100.0%

0 10 20 30 40 50 60 70 80 90

Nearly every weekday - 11
Adew times per montn | :
A few times per week _ 35
Atew times per vear - | 7

Option Number Percentage
Nearly every weekday 11 5.9%
A few times per month 63 33.9%
A few times per week 35 18.8%
A few times per year 77 41.4%
Grand Total 186 100.0%
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Continuing education opportunities for the public NN 50
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Co-working space I 37
Collocation of regional eco/community development I 34
Other I 6
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Optio o[ Percentage
Continuing education opportunities for the public 50 65.8%
Business incubator 47 61.8%
Community/event space 40 52.6%
Coworking space 37 48.7%
Collocation of regional eco/community development 34 44.7%
Other 6 7.9%
Elv }( 8z YA X/ }v[s §Z]vl 8Z ( ]o]3 6.6%
Grand Total 76 100.0%
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Twenty-four additional responses with 1 to 3 selections




Appendix B: Detailed Socioeconomic Data

Demographic Trends
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Under 5 years
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Household Income , Employment & Commuter Trends
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Table 26: Work from Home Characteristics, Service Area




Innovation & Entrepreneurship Metrics
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Figure 25: Number of Establishments by Firm Size: L-C Valley, 2017
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Firm Entries & Exits

W N e PN WA O o
S 0 oooo & o o o

2009

2010

2011 2012

. Entries

2013

Exits

2014 2015 2016

- Net Estab. Change

2017

2018







Assessment of Peer Facilities




Commercial Market Statistics
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Appendix C: Building Recommendations & Site Evaluations
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Facility Evaluation Details






Site Evaluation Criteria

Description

Size Appropriate amount of square feet. Ideally located or 1: Bad | 2: Avg. | 3: Good | 4:
ground floor. If above ground level or on multiple Excellent
floors, access to freight elevator is essential.

Affordability in price per square foot.

Building | State of the building including environmental 1:Bad | 2:Avg. | 3: Good | 4

Con-dition| conditions, rust, water damage, structure ware, Excellent
windows, exterior and interior condition, roof, etc.

Building Are there existing restrooms, drains in the floors, 1:Bad | 2.Avg. | 3: Good | 4:

Features | sprinkler systems, good HVAC Excellent

Historic Contributes to the surrounding built environment. 1:Bad | 2:Avg. | 3: Good | 4:

Pres. Maintains or improves upon cultural and historical Excellent

Value value of the property and surrounding area

Comm- How does the city identify this site: retail, warehouse| 1: Bad | 2: Avg. | 3: Good | 4:

ercial Use | etc.? Does it have an occupancy permit? Excellent

Type

Location | Nexus of innovation, maker, tech and knowledge 1:Bad | 2:Avg. | 3: Good | 4:
community. Preferably located near grade schools, Excellent
universities and trade schools, tech companies, co-
working spaces, incubators, accelerators. Walkability
important.

Clear Preference 15ish feet. Depending on the space, cou 1:Bad | 2: Avg. | 3: Good | 4:

Height be 13 to 18 feet. Excellent

Column At least 20 ft is needed, however larger spacing is 1:Bad | 2:Avg. | 3: Good | 4:

Spacing | preferred. Excellent

Floor Minimum of 4 inch slab of concrete. 1:Bad | 2.Avg. | 3: Good | 4:

Excellent

Electrical | 800 to 1,000 Amps, 480V, 3-Phase service. 1:Bad | 2:Avg. | 3: Good | 4:

Excellent

Overhead | One drive-in 10x10sq ft overhead door. Load in of 1:Bad | 2.Avg. | 3: Good | 4:

Door equipment and furniture becomes a lot more difficult Excellent
with a smaller opening size.

Natural Plenty of daylight throughout space highly preferred.| 1: Bad | 2: Avg. | 3: Good | 4:

Light Large floor to ceiling windows preferred. Excellent

Access Convenient access to vehicular traffic and mass trang 1: Bad | 2: Avg. | 3: Good | 4:
required. Walkability is highly preferred. Excellent

Parking 10-12 staff parking spaces. 1:Bad | 2:Avg. | 3:Good | 4
25- 30 member parking spaces. Excellent
50+ member and event attendee parking spaces duri
peak times on evenings, weekends a few weekdays |
month.

Outdoor | Around 3,000sq. ft. of outdoor space for events, 1:Bad | 2: Avg. | 3:Good | 4

Space storage and forklift access. Excellent

Brown Known or perceived contaminants Yes No

Field




Building Evaluation Scores

pE ole aluatio

Size The size of the building slightly exceeds requirements

Building Condition The building is in close to excellent condition considering recetl 2
renovations and upgrades including a new roof. The exterior
needs to upgrading. No sprinkler system. Missing heating in sc
areas

Building Features The building is confusing to navigate and quite siloed and doe¢ 2
not have the required features for coworking and event space
without major reconstruction. Basement has low ceilings, poor!
lit, and is largely unfinished.

Historic Value 1960's Art Deco Style on the exterior. Little historical value 3
internally.

Commercial Use Type | Occupancy permit for office

Location Located off of Main Street making it more difficult to find, and 2
does not have adequate foot traffic

Clear Height Good 4

Column Spacing Good

Floor Needs upgrading in area with carpet but in excellent condition 3
the entrance and in the back with concrete work

Electrical 120V electrical panel in good condition 4

Overhead Door Large enough space for load-in and drive-in off the side of the 4
building

Natural Light The front and side of the building features large windows, 3
however, the back and middle of the building is very dark partii
due to the numerous interior walls

Access Great proximity to Main St., however, not visible from the main 2
drag

Parking Much street parking is available but no lot; however, lot across 3
the street at the CAC and down the street on F are largely unfi
and could likely be leased

Outdoor Space None 1

Brown Field No
Total: 43
Notes: would help develop this area of downtown but doesn't
have much existing momentum to help it along. Would be usal
almost immediately but bringing it up to a level commensurate
with expectations would take a lot of time and money.
Building List Price $399,000.00
Square Footage 24k including

1st floor &
basement




Type Notes Evaluation
Size The size of the building meets the basic requirements but may 3
require future expansion
Building Condition Excellent condition, minimum repairs outside of flooring, drop 3
ceiling, office upgrades. Does not have a sprinkler system.
Building Features Pre-existing offices in the loft area are a huge plus. The load-i 4
area and storage area in perfect condition. The open layout all
for events, co-working, and education. The lot across the stree
a great asset to the building.
Historic Value Building is 80+ years old but has little historic or cultural value 2
Commercial Use Type | Occupancy permit for retail 4
Location Located right on Main St. with plenty of foot and car traffic. 3
Clear Height Good 4
Column Spacing Good 4
Floor Upstairs carpet needs to be replaced as well as first floor linole 3
Electrical 120V electrical panel in good condition 4
Overhead Door Large enough for load-in and drire- 4
Natural Light Excellent: large windows 4
Access Located on Main St. but on the eastern edge of downtown 3
Parking Plenty of street parking and an additional lot with 18 parking 4
spots
Outdoor Space Parking lot can double as outdoor professional education/class 4
space
Brown Field No
Total: 53
Notes: Would be useable almost immediately and has also off¢
the option for expansion with adjacent building. Improvements
infrastructure would be fairly small but improvements on
cosmetics would be extensive.
Building List Price $399,000.00
Square Footage 14.7k including
1st floor &
mezzanine




Size The size of the building perfectly meets the requirements
Building Condition The building needs major upgrades including HVAC, electric, 1
water, windows, and flooring. The building has been gutted to -
studs with utilities disconnected. The building does have a new
roof, however.
Building Features This building certainly has the "wow" factor with an open conce 2
and pre-framed office type space. In addition, there are 3 rente
units accessible from the roof however they need new stair
access. Only about half of the basement is useful.
Historic Value Some historic value
Commercial Use Type | Warehouse - no occupancy permit and it would take quite a bit
work and funding to pass building inspection
Location Located off of main street making it more difficult to find and 1
does not have adequate foot traffic. Not visible from Main St.
Clear Height Good 4
Column Spacing Good 4
Floor Needs a new floor 1
Electrical No connection, 120/240 optional but would be an additional co 1
to connect it.
Overhead Door Large drive-in basement with large door 4
Natural Light Huge windows in the front and back of the building creating
plenty of natural light
Access Great proximity to Main St, however not visible from the main 2
drag
Parking Much street parking is available as well as a huge lot usable fc 3
parking, events, and classes
Outdoor Space Quite a bit of space in the lot on the side of the building for 4
parking, events, classes, and cafe-type activities
Brown Field No
Total: 38
Notes: Potential of the building is exciting but it is so far from
completion that the repair costs would likely double the overall
project costs. Additionally, the location is fairly distant fribra
heart of downtown.
Building List Price $295,000.00
Square Footage 15k including
1st floor &
basement




Type Notes Evaluation
Size The building is a tad below the ideal size requirements but still 3
manageable
Building Condition Building is largely gutted but prior owner has invested in new 3
electrical, new water lines, and new fire suppression systems.
Building Features Main floor, basement and mezzanine level are all potentially 4
usable for the LIH. Original overhead banners, and metal colur
have some historic charm, Some wood and concrete floors mg
be restorable.
Historic Value Historic department store of mid-century style 3
Commercial Use Type | Currently planned as mixed use of multi-family and retail. In 4
Central Business district and would be relatively easy to conve
purely to office use.
Location Truly in the "heart" of downtown Lewiston, in the midst of 4
restaurants, retail, and professional services. Directly across tf
street from the Liberty Theatre
Clear Height Good 4
Column Spacing Good 4
Floor Okay, some is likely restorable but most would need to be 4
replaced.
Electrical 120V newly updated panels 4
Overhead Door Not available, would need to be installed 1
Natural Light Excellent through wide front and upper banner windows 4
Access In the heart of downtown, access from Main Street. 4
Parking None directly available, would need to utilize general downtow 3
parking and perhaps appeal to the city for a parking waiver. Wi
a rear access door, it would also allow easy access from F St.
parking.
Outdoor Space None belonging to the space but near Pioneer Park and 3
Brackenbury Square.
Brown Field No
Total: 52
Notes: Though still plenty of finish work to do on the building,
there are very few remediations required that have not already
been performed by existing building owner. The location is the
best of all options. Also, the ability to lease, rather than buy, th
space is a unique option which is not apparent at other locatiol
Building List Price $400,000
Square Footage 18k including
1st floor,
basement and
loft space




Type
Size

Notes

The palatial square footage would provide plenty of event spac
and room to grow but could also be a cost-liability for refsiiong
the full extent of the space.

Evaluation

Building Condition

Recently used, so not a lot of visible glaring problems. Howev¢
the variety of uses has resulted in a somewhat cut-up
environment

Building Features

Likely some very impressive frontage once metal siding is
removed from front. The performance stage and the conferenc
rooms could also be stunning with some care and renovation.

Historic Value

High value once remediated and repaired. Traditional downtov
western Masonic Lodge building, familiar to many long-time
residents of the region

Commercial Use Type

Recently used for both office and retail purposes. Could be ea
adapted.

Location

On the edge of downtown, on east Main Street, where the
historic "grid" pattern starts to break down. Surrounded by a m
of historic and more recent construction.

Clear Height

Good

Column Spacing

Good

Floor

Upstairs flooring in good shape. Ground floor will need to be
refinished. Possible need of removing the lifted retail section o
the main floor

N

Electrical

Aged, will need to be replaced.

Overhead Door

None currently, could be added on the southeast corner

Natural Light

Great on second floor, decent on first floor.

Access

Manageable location but would not receive same level of foot
traffic as core Main St. options

N W N -

Parking

Parking available on Main St. and along the adjacent Temple |
Potential to lease parking from vacant US Bank building.

Outdoor Space

Front and side streets could have good character after some
refurbishment. No dedicated outside spaces, however.

Brown Field

No

Total:

41

Notes: The Masonic Building offers more abundant space thar
other options, and also some unique spaces that could be
leveraged for a large variety of public and client usage,
simultaneously. The building has been owned for 60+ years by
same owner. Changing hands will likely result in the uncoverin
many "existing non-compliant' issues that have not been
addressed previously.

Building List Price

$299,900.00

Square Footage

27k including 3
floors and
basement




