
PORT OF LEWISTON
MINUTES OF REGULAR MEETING

January n. 2016

The regular meeting of the Port Commission was held at the Port District Office

at the hour of 9:00 a.m. on January13, 2016.

Present at the meeting were Port Commission President, Mike Thomason, Port

Commission VicePresident, Jerry Klemm and Port Commission Secretary, Mary

Hasenoehrl. Administrative staff in attendance were David Doeringsfeld, Port Manager,

Jaynie Bentz, Assistant Port Manager, and Kelly VonLindern, Administrative Assistant.

The meeting was called to order at 9:oo a.m. by Port Commission President, Mike

Thomason.

AGENDA APPROVAL:

Port Commission President, Mike Thomason, called for review of the agenda.

Commissioner Klemm made a motion to approve the agenda as presented; seconded by

Commissioner Hasenoehrl. The motion passed unanimously.

CITIZEN COMMENTS:

Port Commission President, Mike Thomason, called for citizen comments. No

comments were presented.

ADOPTION OF MINUTES:

The Port Commission examined the Minutes for Regular Meeting December 9,

2015 and Special Meetings December 3rd and gth, 2015, respectively. A motion was

made by Commissioner Hasenoehrl to approve the Minutes as presented, respectively;

seconded by Commissioner Kiemm. The motion passed unanimously.

TERMINAL II & DOCK OPERATIONS REPORT:

A summary was presented by David Doeringsfeld, Port General Manager,

concerning operations at Terminal II (Inland 465), the public warehouse facilities. He

reported that the manager of the facility has reported to him that they are full and busy.

No facility issues were reported.



Port Manager, David Doeringsfeld, next provided updates on Terminal I, the

public dock facilities. He reported that two barges were reported in December and one

is scheduled for January. All parties involved with the new route have agreed to a

central billing system managed by the Port of Lewiston so that customers receive

primarily one invoice to establish ease and confidence of the system. In turn, the Port

will reimburse each portion of handling, as payment is received, back to Tidewater, Port

of Morrow and NW Container. The central billing system may be reviewed in the future

as handling of higher volumes warrant.

Year to Date container shipments are down 75.09% and bulk wheat shipments

down 20.47%. Container shipments and wheat shipments for the month of December,

as compared to the same month last year, reflect a decrease of 92% in container

shipments and a decrease of 3% in wheat shipments for the month. A Year to Date and

December shipping summary of statistics were provided.

MANAGER’S REPORT:

Active Agenda:

Port Manager, David Doeringsfeld, presented for review and consideration of

approval the granting of a 20foot waterline easement to the city of Lewiston for lots 1, 2

and 3 of Block 1 of the Business & Technology Park. Manager Doeringsfeld referenced

an aerial photo to confirm the location of the easement. He reported that the easement

would ioop the water system within a portion of the park and remedy an issue regarding

the property purchase by Boyer Company for Advanced Health Care; he recommended

approval of the easement. After discussion, a motion was made by Commissioner

Klemm to approve the granting of the 20foot waterline easement to the city of Lewiston

as presented; seconded by Commissioner Hasenoehrl. Voting Aye — Commissioners

Thomason, Klemm, Hasenoehrl; voting Nay — none. The motion passed unanimously.

Manager Doeringsfeld presented an Addendum to the Pioneer Ports Cooperative

Agreement for review and consideration of approval. He reported that the addendum

extends the term of the contract to December 31, 2016. The contract provides for a

contribution of $25,000 by each port for the continuation of the public affairs process

in messaging and education of constituents. Manager Doeringsfeld reported that the



Port of Clarkston and Port of Whitman County had already approved the agreement,

respectively, and recommended the same. After discussion, a motion was made by

Commissioner Hasenoehrl to approve the Addendum to the Pioneer Ports Cooperative

Agreement; seconded by Commissioner Klemm. Voting Aye — Commissioner

Thomason, Klemm, Hasenoehrl; voting Nay — none. The motion passed unanimously.

Port Manager, David Doeringsfeld, presented a draft Port of Lewiston Employee

Manual for review and consideration of approval. He conveyed his appreciation to the

Port Commissioners for their individual time and comments to develop the draft

presented. Alter review and discussion, Commissioner Klemm made a motion to

approve the Port of Lewiston Employee Manual as presented; seconded by

Commissioner Hasenoehrl. Commissioner Hasenoehrl voiced her appreciation

regarding the opportunity to keep up with ongoing changes that other entities are

addressing and the time it takes to complete the review process. Voting Aye —

Commissioner Thomason, Klemm, Hasenoehrl; voting Nay — none. The motion passed

unanimously. Manager Doeringsfeld reported that next steps would be distribution of

the manual and an employee meeting held to answer any questions and collect

acknowledgements.

Miscellaneous Project Review/Updates & events:

EKO Status Update — Port Manager, David Doeringsfeld, introduced Rick Truby,

Manager, of the local facility. Mr. Truby reported that they are 85% complete in their

exit and on track to be off she by January 29th, weather permitting. The compost pile is

90% removed and concrete break up is starting next week. Mr. Truby confirmed that

the well and pump will remain. Manager Doeringsfeld confirmed he will provide

direction whether they leave the water storage tank and gates. Mr. Truby reported that

the scale and office building are still for sale. The Port Commission thanked Mr. Truby

for his time and report.

Fiber Optic Network Project Update — Manager Doeringsfeld reported that

today’s payables include a check to Port of Whitman County for $100,000.00 as

prescribed by the Intergovernmental Agreement. Assistant Port Manager, Jaynie Bentz,

reported on project and segment status, pending contracts, fiscal and internal process

development and controls, legal reviews, and inventory management.



Harry Wall Industrial Park replatting — No further comments are expected

regarding the final revisions sent to the city. The plat will continue through the city’s

processes for approval.

Advanced Health Care — the title report is complete and a February 15, 2016,

closing date has been set. Clarification of some survey data is pending.

Tenant updates Printer’s Distillery terminated their lease effective December

31, 2015, due to downsizing and reorganization. A repayment plan has been established

for the outstanding balance of approximately $3,000 due to the Port over the next six

months.

LC Ice Arena — Association board members met with Port staff regarding their

interest in extending their lease agreement with the Port at their current location. Their

current lease terminates July 31, 2016. Staff was directed by the Port Commission to

draft an agreement. LC Ice Arena board members will present a program update at a

future meeting. Manager Doeringsfeld complimented the Association in adhering to the

terms and conditions of their current contract, as they proposed, and their program

development efforts.

Community Outreach — The Port’s Open House in December was well attended.

Advertising will be developed for the available space in Suite D as part of the incubator

program. Speaking engagements have been requested to the Port Manager by civics

groups developing their 2016 calendar. An intergovernmental meeting with Port,

Lewiston and Nez Perce County will be established in first quarter in order to re

connect, educate and meet newly elected officials.

Upcoming meetings/events:

February Regular meeting date of February 10 is conflicted Rescheduled to Feb

12th at 9 a.m.

COMMISSION COMMIflEE REPORTS:

Commissioner Hasenoehrl/Urban Renewal Agency— Reported that the lawsuit

was over and the city, county and URA respectively approved the mediation agreement

as developed. She and Port Manager, David Doeringsfeld, will be attending the

upcoming Idaho Transportation Summit in Boise at the end of the month.



Commissioner Thomason/Chamber Board/Valley Vision — Reported he attended

the Valley Vision membership meeting and holiday reception. It was well attended the

past year’s activities were summarized. He commented that due to the holidays, there

wasn’t anything to report for project updates.

Commissioner Klemm/LC Valley Chamber Government Affairs Committee,

Chamber Natural Resource Committee, PNWA Board of Directors No committee

reports were provided. He mentioned that Chamber Days will be held in Boise at the

end of the month and that oral arguments in front of the judge regarding the PSMP had

been rescheduled to February 2nd• He did not plan to attend. He will be attending the

Idaho Water Users Association annual convention.

FINANCIAL REPORT:

The Port Manager presented a Financial Statement prepared by the Port Auditors

for six months ending December 31, 2015. After discussion, Commissioner Hasenoehrl

made a motion to approve the Financial Statement as presented; seconded by

Commissioner Klemm. Voting Aye — Commissioners Thomason, Klemm and

Hasenoehrl; Voting Nay — None. The motion passed unanimously.

The Port Manager next reviewed a Port Financial Summary concerning the status

of Port funds on December 31, 2015. Discussion was had confirming the closure of the

Sunwest Bank account in December.

A~ ON CLAIMS:

The next order of business was review and discussion of claims against the Port

as presented by the Check Detail Sheet. A motion was made by Commissioner

Hasenoehrl to approve and pay Port vouchers Nos. 18347 through 18442, transfers and

EFTPS for a total amount of $318,934.23; seconded by Commissioner Klemm. Voting

Aye — Commissioners Thomason, Klemm and Hasenoehrl; Voting Nay — None. The

motion passed unanimously.

OTHER BUSINESS:



Commissioner Thomason commented that Clearwater Economic Development

Association’s Annual meeting is scheduled for April 20, 2016, at Lindsey Creek Winery.

Assistant Port Manger, Jaynie Bentz, commented that Clearwater Canyon Cellars

recently added one fulltime person to their staff. Commissioner Hasenoehrl presented

a copy of the November issue of Edible Idaho, a publication that recently highlighted the

Idaho wine industry along with some of the local wineries.

EXECUTIVE SESSION:

None.

Being no further business, the meeting adjourned at 10:25 a.m.

1f~.
Secretary 4
Mary Hasenoe


