PORT OF LEWISTON
MINUTES OF REGULAR MEETING
November 12, 2014 Revised 2/12/15
The regular meeting of the Port Commission was held at the Port District Office
at the hour of 7:oo a.m. on November 12,

2014.

Present at the meeting were Port Commission President, Mary Hasenoehrl and
Port Commission VicePresident, Jerry Klemm. Port Commission Secretary/Treasurer,
Mike Thomason attended via conference call. Administrative staff in attendance were
David Doeringsfeld, Port Manager, Jaynie Bentz, Assistant Port Manager and Kelly Von
Lindern, Administrative Assistant. One guest was in attendance. The meeting was
called to order at 7:oo a.m. by Port Commission President, Mary Hasenoehrl.
AGENDA APPROVAL:
Commissioner Hasenoehrl called for review and approval of the agenda.
Commissioner Klemm made a motion to approve the agenda as presented; seconded by
Commissioner Thomason. The motion passed unanimously.
CITIZEN COMMENTS:
•

Rick Rupp, 2278 N. Bardon Court, Bend, OR

97001,

voiced concerns

regarding the 5 minute time limit allotted for citizen comment. Mr. Rupp
asked questions regarding public meeting notices and the Commission’s
evaluation procedures for the Port Manager. The procedures for posting
the meeting notice and agenda were explained in accordance with Idaho
Code, as well as the Port’s practice of sending the meeting notice and
agenda to the Lewiston Morning Tribune prior to each Commission
meeting. Commissioner Hasenoehrl explained that the Port Manager’s
role is defined by ajob description, the Port’s Strategic Plan and the Port’s
Employee Handbook. The Port Manager’s job performance is reviewed
annually. Additionally, the Commissioners review the Port Manager’s
performance on an ongoing basis regarding Port goals and objectives. The
Port Manager stated that the Port’s annual budget defines organizational
priorities. It is the Port Manager’s responsibility to review employee job

performance which he does on an ongoing basis. Mr. Rupp suggested that
written evaluations should be done for all employees. After citizen
comments, Mr. Rupp exited the meeting.

ADOPTION OF MINUTES:
Next, the Port Commission examined the Minutes for the Regular Meeting of
October 8, 2014, and Special Meeting of October 22, 2014. A motion was made by
Commissioner Thomason to accept the Minutes as presented; seconded by
Commissioner Klemm. The motion passed unanimously.
TERMINAL II & DOCK OPERATIONS REPORT:
David Doeringsfeld, Port General Manager, presented a summary of operations
at Terminal I, the public dock facilities.
The Port Manager stated container shipping is down overall largely due to the
dysfunction at the Port of Portland and related labor issues with the ILWU. He said
recent news articles indicate the Ports of Seattle and Tacoma are also experiencing labor
issues. He continued his report by updating the status of equipment stating the Port has
received the wire rope needed for the crane spreader bar. Regarding crane repair, the
Port will hire a certified welder during lock closure in March 2015. At the same time,
the motor can be rebuilt and installed before the locks reopen.
Year to Date container shipments are down 30.37% and wheat shipments are
down 2.02%. Container shipments and wheat shipments for the month of October, as
compared to the same month last year, reflect a decrease of 17% in container shipments
and a decrease of 7% in wheat shipments for the month. A Year to Date and October
shipping summary of statistics is attached hereto.
Terminal II, the port’s public warehouse, operated by Inland 465, was discussed
in the Manager’s Report.

MANAGER’S REPORT:
ACTWE AGENDA: None

NONACTIVE AGENDA: Port Manager, David Doeringsfeld, reported on
miscellaneous port projects:
Harry Wall Sanitary Sewer Line

—

Manager Doeringsfeld reported preliminary

design is completed for this project. Keltic Engineering estimates project costs at
$175,000.

Plans are to bid the project in December or January, with construction

complete by May
BTP Plat

—

2015.

Manager Doeringsfeld reported the plat of the Business Technology

Park is completed and under review by the City.
Harry Wall Plat

—

Manager Doeringsfeld reported there was an error in the legal

description when the Longview Site was originally deeded from the Army Corps of
Engineers to the Port. The corrective deed through the Army Corps of Engineers could
take another 6 months.
The Plat for this site needs amendment as well. Manager Doeringsfeld said a
fence on the property sold to Westmoreland encroaches on Port property. He said the
552

square foot encroachment could be resolved with a quit claim deed. This section of

property abuts a cliff and would be of no use to the Port. An easement is also needed for
a stormwater line crossing adjacent Port property to reach the East drainage.
Commissioners discussed requesting the fence be moved versus issuance of a quit
claim deed. The Port Manager noted that there are 75 jobs associated with the business.
Commissioners discussed granting the stormwater line easement, with the
requirement that Westmoreland must maintain the line and could be required to move
the line in the future.
This issue will likely come before Commissioners for public hearing in December.
Terminal II

—

Roof repair at Terminal II, the Port’s public warehouse, operated

by Inland 465, is ongoing. Manager Doeringsfeld reported elastomeric paint has been
applied on

1/3

of the roof and the part completed is holding leaks. Work has extended

over 2 seasons so far and is expected to continue for another 23 seasons. Work now is
terminated due to weather conditions.

Seaport Business Center

—

Manager Doeringsfeld reported the concrete block

wall is cracking where trucks back into loading doors. The Port has installed steel
bollards and concrete landing pads on each side of the doors. Rubber bumpers will be
installed this week to alleviate the damage.
Port Commission Meeting Times

—

In consideration of a meeting time best for

public involvement, Commissioners discussed possibly changing the regular scheduled
meeting time to 1:3o p.m. The Commission may vote to change the time at the regular
December meeting for implementation in January 2015.
Upcoming Meetings

—

The following upcoming meetings were reviewed:

•

Ag. Transportation Coalition Meeting, Nov.

•

Valley Vision Holiday Reception, Dec.

•

Port Commission Meeting, Dec.

10

•

Port Christmas Party, December

11

•

Port Christmas Open House, December i8

19,

Boise

2

COMMISSION COMMIflEE REPORTS:
Commissioner Hasenoehrl/Chamber Ag Committee, Urban Renewal Agency

—

Stated she missed the most recent URA meeting and will distribute minutes. She
recently attended the North Idaho Legislative Tour on behalf of the Port and reported
on discussions.
Commissioner Thomason/Valley Vision

—

Assistant Port Manager Jaynie Bentz

reported attending a Valley Vision dinner hosting a potential manufacturer relocating to
the area.
Commissioner Klemm/LC Valley Chamber Government Affairs Committee
(GAC), Chamber Natural Resource Committee (NRC), PNWA Board of Directors

—

No

updates provided.
FINANCIAL REPORT:
As the next order of business, the Port Manager presented a Financial Statement
prepared by the Port Auditors for four months ending October 31,

2014.

After review

and discussion, Commissioner Thomason made a motion to approve the Financial
Statement as presented. The motion was seconded by Commissioner Klemm; the
motion passed unanimously. A copy of such Financial Statement is attached hereto.
The Port Manager next presented a Port Financial Report concerning the status
of Port funds on September 30,

2014,

a copy of which is attached hereto.

ACT ON CLAIMS:
The next order of business was a review and discussion of claims against the Port
as shown by the Check Detail Sheet attached hereto. A motion was made by
Commissioner Klemm to approve and pay Port vouchers Nos.

17191

through

17278,

transfers and EFI’PS for a total amount of $105,489.18; seconded by Commissioner
Hasenoehrl. The motion passed unanimously with Commissioner Thomason
abstaining, as he was out of town and had limited opportunity for review prior to the
vote.
OTHER BUSINESS:
At 8:34 a.m., Commissioner Klemm made a motion to adjourn the open meeting
and enter into Executive Session as allowed by Idaho Code 672345 (e), (f), and (c);
seconded by Commissioner Thomason. Voting Aye were Commissioners Hasenoehrl,
Thomason and Klemm; voting Nay, none. The motion passed unanimously.
EXECUTIVE SESSION:
The Port Commission entered into Executive Session at 8:34 A.M. for the
purposes allowed by Idaho Code §672345 (e) to consider preliminary negotiations
involving matters of trade or commerce in which the governing body is in competition
with governing bodies in other states or nations; and,

(/9 to communicate with legal

counselfor the public agency to discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but imminently likely to be
litigated; and (c) to conduct deliberations concerning labor negotiations or to acquire
an interest in real property which is not owned by a public agency. During Executive
Session, discussion was had to (e) consider preliminary negotiations involving matters
of trade and commerce in which the governing body is in competition with governing

bodies in other states; (f) To communicate with legal counsel for the public agency to
discuss the legal ramifications of and legal options for pending litigation, or
controversies not yet being litigated but imminently likely to be litigated; and (c) To
conduct deliberations to acquire an interest in real property which is not owned by a
public agency.
Commissioner Klemm exited the meeting at approximately 8:50A.M.
The port commission exited Executive Session at 9:38A.M. Being no further
business, the meeting adjourned.
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