PORT OF LEWISTON
Dock Expansion TIGER 2012 Grant Application

Benefit Cost Summary

Non Net Net
Discounted Present Value Present Value
Selection Criteria Description Inputs Value 7.0% 3.0%
State of Good Repair Consistent with Maintenance
Repair Regional Plans Preservation and Upgrade
Time Travel
Livability Increased Mobility Savings $36,034,278 $16,742,000 $25,348,092
Economic Fuel Cost Fuel Cost
Competitiveness Savings Savings $52,317,420 $24,307,363 $36,802,368
Environmental Reduced CO2 Cost
Sustainability Pollution Savings $3,840,387 $1,709,248 $2,652,432
Reduced Collision Cost
Safety Collisions Savings $6,075,382 $2,822,703 $4,273,690
Total Costs (Construction Costs $2,900,000 + NPV Annual Maintenance $198,567
7.0% NPV - Remaining Capital Value $904,467) $2,194,099
Total Costs (Construction Costs $2,900,000 + NPV Annual Maintenance $299,650
3.0% NPV - Remaining Capital Value $1,937,865) $1,261,785
Total Benefits $45,581,313 $69,076,582
Net Present Value $43,387,214 $67,814,797

Benefit to Cost Ratio 7.0% NPV

(20.77 to 1)

20.77

Benefit to Cost Ratio 3.0% NPV

(54.75 to 1)

54.75




Benefit Cost Analysis Executive Summary

The Benefit Cost Analysis looks at the project from the standpoint of society as a whole,
and accounts for the net benefits and net costs based on the criteria described in the
TIGER Grant NOFA. Analysis of the project seeks to answer the questions, “Is the
region, the state and the nation enhanced by the completion of this project?” The
Benefit Cost Analysis addresses the issues of reduction of freight travel time, operating
costs, emissions reductions and crash reduction.

Current Change to Types of Population Economic Summary  Page
Status & Baseline / Impacts Affected by Benefit of Results  Reference
Problem to Alternatives Impact in BCA
be
Addressed
35 year old 150’ dock Increased Agricultural Monetized The Pages. 1 -
Container extension, export and producers, value of benefits to  12;
Dock is not mooring import timber reduced cost
large enough dolphin and capacity; manufacturers travel times, analysis
to meet fender time and fuel and energy fuel indicate a
current system cost savings; industries consumption, benefit of
demands and State of emissions 54.75 to 1,
expand Good Repair and safety ata 3.0%
export and through the benefits NPV
import reduction of
opportunities long-term
maintenance
and repair
costs

The Port of Lewiston is requesting TIGER Discretionary Grant funds in the amount of
$1,300,000. TIGER Discretionary Grant funds requested for this project comprises 45%
of the total dock extension construction costs with the remaining 55% of funds provided
through state and local support.

Total construction project costs are estimated at $2,900,000. The Port of Lewiston has
been awarded an Idaho Rural Community Block Grant, state supported funds, in the
amount of $500,000 (engineering/design - $150,000, construction - $350,000). Local
and in-kind funds have been provided by Nez Perce County for audit needs.

Planning, engineering and permitting for this project have been completed.

Total Construction Costs

ltem % of Project Cost Total
ID Rural Community Block Grant Funds committed 12% $350,000

Port Funds 43% $1,250,000

Tiger Discretionary Grant Funds Requested 45% $1,300,000
Total Project Cost $2,900,000




Budget

Rural Port Funds TIGER
Community Grant
Block Grant

Construction $350,000 $1,035,000  $1,300,000  $2,745,000

Engineering Construction
Support and Testing

Total Budget $350,000 $1,250,000  $1,300,000  $2,900,000

$215,000 $215,000

The life cycle of the dock expansion is expected to 50+ years; the Benefits Cost
Analysis uses a 20 year forecast period per the TIGER Grant NOFA. Typical
maintenance and operation costs of a dock is minimal; annual maintenance cost per
year will provide funds for future replacement of the dock fender system and cover
annual maintenance repairs such as painting.

The only alternative to this project is a no-build scenario. There are not any identifiable
methods to increase dock capacity that do not include construction of additional
berthing area.

Benefits — Long Term Outcomes

Long-Term Outcome Types of Societal Benefits

Livability Time Travel Savings
Increased freight transportation options
Accessibility to Port

Economic Competiveness Fuel cost savings
Time savings
Increase export/import capacity
Increase export/import opportunities

Safety Safer working environment
Reduced collisions

State of Good Repair Support regional transportation and land use
plans

Preservation of national investments in
maritime infrastructure

Environmental Sustainability Reduced emissions
Reduced highway surface damage
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