
PORT OF LEWISTON
MINUTES OF REGULAR MEETING

October 8, 2014

The regular meeting of the Port Commission was held at the Port District Office

at the hour of 7:00 a.m. on October 8, 2014.

Present at the meeting were Port Commission President, Mary Hasenoehrl, Port

Commission Vice-President, Jerry Klemm and Port Commission Secretary/Treasurer,

Mike Thomason. Administrative staff in attendance were David Doeringsfeld, Port

Manager, and Jaynie Bentz, Assistant Port Manager. One guest, Elaine Williams,

reporter for the Lewiston Tribune, Dawn Aliverti and Mitch Marx, from Presnell Gage

Accounting were in attendance. The meeting was called to order at 7:05 a.m. by Port

Commission President, Mary Hasenoehrl.

AGENDA APPROVAL:

Commissioner Hasenoehrl called for review and approval of the agenda.

Commissioner Klemm made a motion to approve the agenda as presented; seconded by

Commissioner Thomason. The motion passed unanimously.

ADOPTION OF MINUTES:

Next, the Port Commission examined the Minutes for Regular Meeting of

September 10, 2014, and Special Meetings of September 24, 2014, and October 3, 2014.

A motion was made by Commissioner Thomason to accept the Minutes as presented;

seconded by Commissioner Klemm. The motion passed unanimously.

TERMINAL II & DOCK OPERATIONS REPORT:

David Doeringsfeld, Port General Manager, presented a summary of operations

at Terminal I, the public dock facilities.

The Port Manager stated shipping is down overall largely due to the dysfunction

at the Port of Portland and related labor issues with the ILWU. He continued his report

by updating the status of equipment stating one container handler is down and parts are

on order from overseas; repairs should be complete within 2-3 weeks. Additionally,

wire rope for the spreader bar needs replaced and is on order.



Year to Date container shipments are down -31.98% and wheat shipments down

-1.62%. Container shipments and wheat shipments for the month of September, as

compared to the same month last year, reflect a decrease of -45% in container

shipments and a decrease of -19% in wheat shipments for the month. A Year to Date

and September shipping summary of statistics is attached hereto.

Next, Port Manager, David Doeringsfeld, presented a summary concerning

Terminal II, the port’s public warehouse, operated by Inland 465. He reported that the

hot water heater failed at the facility and it has been replaced. This year’s application to

weatherize a portion of the roof should begin within the next 30 days.

COMMISSION COMMIflEE REPORTS:

Commissioner Hasenoehrl/Chamber Ag Committee, Urban Renewal Agency —

Stated both meetings were scheduled later in the month.

Commissioner Thomason/Valley Vision Reported that an Idaho Department of

Commerce representative spoke at the Valley Vision Board meeting regarding Idaho’s

recovery from the recession and the identified gap between balancing appropriately

trained work force with the skills required by industry.

Commissioner Klemm/LC Valley Chamber Government Affairs Committee

(GAC), Chamber Natural Resource Committee (NRC), PNWA Board of Directors

Reported that there was a good turnout at the Chamber luncheon with Senator Risch as

speaker.

MANAGER’S REPORT:

AC1’IVE AGENDA:

Port of Lewiston FY14 Audit Report — Port Manager, David Doeringsfeld,

presented a copy of the draft audit report to the Port Commission for review and

discussion of the Management Discussion & Analysis portion of the report. Next, Dawn

Aliverti, auditor with Presnell Gage, reviewed in detail page by page the remainder of

the audit. Open discussion was had regarding the Port’s Mission statement, the increase

in Net Position of approximately $2.1 Million, the operating loss of $30,000 in the

container yard, a net profit of $84,000 for FY014 (cash basis) for the port, $413,000 in



depreciation and accumulation reflected in the audit vs this is not a budgeted expense,

pay off of the loan for the fire suppression system at Terminal II, status of the Rediflt

loan with the State of Idaho, the approximately $3 million invested in economic

activities this year into the community, status of leased properties, status of the west

coast labor contract, the status of property development, how future scenarios would be

reflected in financial reports. The Auditors also presented their opinion of the Financial

Statements, review of internal controls and compliance, new GASB reporting

requirements for next year, and this year’s compliance of a single audit as required by

Federal Programs. Presnell Gage provided a “Clean” or unqualified opinion on the fiscal

year 2014 audit report.

Commissioner Klemm complimented the auditors for their professionalism,

presentation and knowledge. Commissioner Thomason stated he was pleased to see the

positive net position at the end of the year.

A motion was made by Commissioner Thomason to approve the report and

authorize the Presnell Gage to release the information; the motion was seconded by

Commissioner Klemm. The motion passed unanimously.

Port Manager, David Doeringsfeld, next presented the Port Commission with a

draft amendment to Section 12.3A of Tariff No. 003 increasing the container repair per

hour minimum from one hour to two hours. Commissioner Hasenoehrl inquired who

usually pays these charges. The Port Manager stated repair costs are paid by either the

steamship line or customer, depending who damaged the container. A motion was

made by Commissioner Klemm to approve the amendment as presented; seconded by

Commissioner Thomason. The motion passed unanimously.

Port Manager, David Doeringsfeld, recommend tabling consideration of approval

of a two year lease agreement with Timberworks, LLC for a 5-acres site within the Harry

Wall Industrial Park for an amount of $1,562.50 per month due to an unforeseen issue

still pending in negotiations. No action was taken on the lease agreement.

NON-ACTIVE AGENDA: Port Manager, David Doeringsfeld, reported on

miscellaneous port projects:

Port of Lewiston Regional Economic Impact Report -- A study conducted by

Steve Peterson, Clinical Assistant Professor, College of Business & Economics,



University of Idaho is currently scheduled to be complete and presented to the Port

Commission on October 22nd

Port Marketing Plan — The Port Manager requested any comments by the Port

Commission regarding the draft marketing plan to be submitted to him by the end of the

week. A finalized plan will be presented to the Port Commission on October 22’~’~ for

consideration of approval.

Upcoming Meetings:

PNWA Annual meeting — Oct 15-17, Vancouver, WA.

Special Meeting of the Port Commission — Oct 22nd at 3:30 p.m.

FINANCIAL REPORT:

As the next order of business, the Port Manager presented a Financial Statement

prepared by the Port Auditors for three months ending September 30, 2014. After

review and discussion, Commissioner Thomason made a motion to approve the

Financial Statement as presented. The motion was seconded by Commissioner Klemm;

the motion passed unanimously. A copy of such Financial Statement is attached hereto.

The Port Manager next presented a Port Financial Report concerning the status

of Port funds on September 30, 2014, a copy of which is attached hereto.

ACT ON CLAIMS:

The next order of business was a review and discussion of claims against the Port

as shown by the Check Detail Sheet attached hereto. A motion was made by

Commissioner Thomason to approve and pay Port vouchers Nos. 17112 through

1719o,transfers and EFI’PS for a total amount of $84,021.12; seconded by

Commissioner Klemm. The motion passed unanimously.

OTHER BUSINESS:

At 9:05 a.m., Commissioner Klemm made a motion to adjourn the open meeting

and to enter into Executive Session as allowed by Idaho Code 67-2345 (e); seconded by

Commissioner Thomason. Voting Aye were Commissioners Hasenoehrl, Thomason and

Klemm; voting Nay, none. The motion passed unanimously.



EXECUTiVE SESSIONt

Guest exited the meeting. After answering questions from Elaine Williams,

reporter for the Lewiston Tribune, the port commission entered into Executive Session

at 8:ioA.M. for the purposes allowed by Idaho Code 67-2345 (e).

The port commission exited Executive Session at 9:40A.M. Being no further

business, the meeting adjourned.
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