
PORT OF LEWISTON
MINUTES OF REGULAR MEETING

February 12, 2015

The regular meeting of the Port Commission was held at the Port District Office

at the hour of 12:00 p.m. on February 12, 2015.

Present were Port Commission President, Mike Thomason and Port Commission

Vice President, Jerry Klemm. Port Commission Secretary/Treasurer, Mary Hasenoehrl

was available via audio conference call. Administrative staff in attendance were David

Doeringsfeld, Port Manager, Jaynie Bentz, Assistant Port Manager, and Kelly

VonLindern, Administrative Assistant. The meeting was called to order at 12:00 p.m. by

Port Commission President, Mike Thomason.

AGENDA APPROVAL:

Commissioner Thomason called for review of the agenda. Commissioner

Hasenoehrl made a motion to approve the agenda as presented; seconded by

Commissioner Klemm. The motion passed unanimously.

CITIZEN COMMENTS:

Commissioner Thomason called for citizen comments:

Doug Mattoon, Executive Director of Valley Vision, Inc., stated support of the

Port’s interest in bringing a dark fiber network to the Lewiston business community

offering improved speed, capacity and redundancy.

ADOPTION OF MINUTES:

The Port Commission examined the Minutes for Regular Meeting of January 14,

2015, and Special Meeting of January 23, 2015. A motion was made by Commissioner

Klemm to accept the Minutes, respectively, as presented; seconded by Commissioner

Hasenoehrl. The motion passed unanimously.

The Port Commission examined revisions to the Minutes for Regular Meeting of

November 12, 2014. After discussion, Commissioner Klemm made a motion to accept

the revised Minutes as presented; seconded by Commissioner Hasenoehrl. The motion

passed unanimously.



The Port Commission examined revisions to the Minutes for Regular Meeting of

December 10, 2014. Commissioner Hasenoehrl made a motion to accept the revised

Minutes as presented; seconded by Commissioner Klemm. The motion passed

unanimously.

MANAGER’S REPORT:

ACTIVE AGENDA:

Review and consider for approval Resolution 1501 — Development of a

Telecommunications Fiber Optic Network within the Port District. After reading of the

resolution, a motion was made by Commissioner Klemm to approve Resolution 1501 as

presented; seconded by Commissioner Hasenoehrl. The motion passed unanimously.

Review and consider for approval an Intergovernmental Contract with the Port of

Whitman County for design of a fiber optic network within the City of Lewiston.

Discussion was had regarding status of the proposed fiber optic project. The Port

Manager stated that the feasibility and planning steps of the proposed project were

complete; design was the next step. He stated the Port of Lewiston’s portion of the

design cost for this initial phase of the agreement would be $49,712.00. A motion was

made by Commissioner Klemm to approve the Intergovernmental Contract with the

Port of Whitman County including the Port’s portion of the design cost, as presented,

and authorize the Port Manager to sign the contract; seconded by Commissioner

Hasenoehrl. The motion passed unanimously.

Review and consider for approval the award of a construction contract for a

sanitary sewer line within the Harry Wall Industrial Park. Eric Hasenoehrl, with Keltic

Engineering, presented a summary of the bid opening stating eight contractors bid on

the project. Big Sky Development, Inc., Hayden, Idaho, submitted the lowest bid in the

amount of $75,148.84 and met the criteria as a responsive bidder. The project allows

110 days for completion. After discussion, a motion was made by Commissioner Klemm

to award the construction contract to Big Sky Development, Inc. and authorize the Port

Manager to sign the Notice of Award and associated construction contract documents

along with the Construction Management Contract with Keltic Engineering; seconded

by Commissioner Hasenoehrl. The motion passed unanimously.



Review and consider for approval a 2year lease agreement with Swift

Transportation for approximately 3.32acres in the amount of $1,660.00 per month.

After discussion, a motion was made by Commissioner Klemm to approve the lease

agreement as presented; seconded by Commissioner Hasenoehrl. The motion passed

unanimously.

Review and consider for approval a 30day lease agreement with Swift

Transportation for approximately 2.39acres in the amount of $1,192.00 per month.

After discussion, a motion was made by Commissioner Hasenoehrl to approve the lease

agreement as presented; seconded by Commissioner Klemm. The motion passed

unanimously.

Review and consider for approval payoff of the REDIFiT loan with the Idaho

Department of Agriculture in the amount of $567,536.35. The Port Manager stated the

original term of the loan was 10years at 4% interest with eight years remaining. He

continued that early payoff would save the Port approximately $80,000 in interest

payments and return funding back into the state’s revolving fund program. After

discussion, a motion was made by Commissioner Klemm to approve early payoff of the

REDIFiT loan in the amount of $567,536.35; seconded by Commissioner Hasenoehrl.

The motion passed unanimously.

NONACTIVE AGENDA:

Port Manager, David Doeringsfeld, reported on miscellaneous Port projects:

BTP Plat — Idaho DEQ resolved “will serve” letter issues to the Department of

Health for utility service to the properties.

Harry Wall Plat — The plat is under review by the city. In resolving the two

outstanding issues with Westmoreland, they have offered to purchase the 552sf

encroachment and requested an easement for the stormwater line.

Dark Fiber Optic Project — Manager Doeringsfeld presented a draft

Intergovernmental Cooperation Agreement for Development of Telecommunications

Fiber Optic Facilities with the Port of Whitman County. Review and discussion was had



including, but not limited to, cost and revenue sharing, terms, management services,

recovery services, and invoicing.

Status update on proposed revision to Idaho Code 701715 — Port Auditor —

Senate Bill S1o45, sponsored by Senator Johnson, is scheduled for a second reading

today. Mitch Marx and Dawn Aliverti, in attendance from Presnell Gage Accounting,

confirmed that the updated language presented in the bill allows the Port to timely

adhere to the reporting requirements of annual audits. The Port Manager also

consulted with the Nez Perce County Clerk, Nez Perce County Auditor, and Public

Utilities Commission for language approval of the proposed revision.

Community Outreach — Manager Doeringsfeld reported on efforts to educate and

inform the public about the Port and Port activities including but not limited to

launching of the Port’s new website, drafting an issue of the Port Report and ongoing

community presentations.

Upcoming meetings/events —

Feb 12 — Pioneer Ports meeting at 6:00PM at China Inn

Feb 17 — PNWA Regional meeting at Port of Benton, Richland, WA

Feb 19 — CEDA Annual meeting at Clearwater River Casino at 5:00PM

TERMINAL II & DOCK OPERATIONS REPORT:

Manager Doeringsfeld reported on issues relating to Terminal II, the Port’s public

warehouse. He stated the facility manager has indicated a recent rain event revealed

leaks in the roof. He stated service has been requested to locate and begin scheduling

this year’s maintenance when the weather allows.

Next, the Port Manager, reported on issues relating to Terminal I, the Port’s

public dock.

Referencing the shipping report, he stated container shipments and wheat

shipments for the month of January, as compared to the same month last year, reflect a

decrease of 30% in container shipments and a decrease of ~o% in wheat shipments.



Year to Date container shipments are down 29.9 1% and bulk wheat shipments down

49.64%.

Manager Doeringsfeld reported that Hanjin announced discontinuing service at

the Port of Portland effective March, 2015. He stated that the impact of Hanjin leaving

Portland equates to approximately 6580% of the Port of Portland’s container business

and approximately io% of the Port of Lewiston’s container business. He continued that

since the announcement was recently made it would be premature to speculate any

outcomes. Commissioner Kiemm inquired how ICTSI obtains revenues from the

steamship lines. Manager Doeringsfeld stated revenues are derived by container

movements. However, he continued that as west coast labor negotiations are resolved

and productivity returns to all other coastal ports, he is concerned that ongoing

dysfunction at the Port of Portland may remain since ICTSI and ILWU are litigating

with each other. HapagLloyd has been trucking containers to the Port of Lewiston from

Salt Lake City to assist with customer bookings. He stated that going into annual lock

closure the pool of containers at the Port of Lewiston will be less than 100 containers

compared to the 350+ containers on hand last year. The quantity on hand may be less

depending if labor is fired before servicing the barge in Portland. He commended Hapag

for absorbing the cost to truck containers to the Port of Lewiston. The on hand quantity

will not be enough to service the Port’s customers during closure.

Manager Doeringsfeld reported that dredging is on schedule with two plants

currently in the pool; one leaving next week.

COMMISSION COMMIflEE REPORTS:

Commissioner Thomason/Valley Vision/LC Chamber Board Reported a

representative from the Palouse Knowledge Corridor spoke at the last Valley Vision

Board meeting; the Executive Committee meets next week. He was pleased with the

response of the LC Valley Chamber lunch sponsored by the ports.

Commissioner Hasenoehrl/Chamber Ag Committee, Urban Renewal Agency —

Reported that UR.A has not met since the last port commission meeting. The Annual

Chamber Ag Banquet is scheduled for March 3rd•

Commissioner Klemm/LC Valley Chamber Government Affairs Committee

(GAC), Chamber Natural Resource Committee (NRC), PNWA Board of Directors —



Reported he did not attend the last NRC meeting. The GAC reviewed legislative issues.

He plans to attend the upcoming PNWA Regional meeting.

FINANCIAL REPORT:

As the next order of business, the Port Manager presented a Financial Statement

prepared by the Port Auditors for seven months ending January 31, 2015. After review

and discussion, Commissioner Hasenoehrl made a motion to approve the Financial

Statement as presented; seconded by Commissioner Klemm. The motion passed

unanimously.

The Port Manager next presented a Port Financial Report concerning the status

of Port funds on January 31, 2015.

ACT ON CLAIMS:

The next order of business was a review and discussion of claims against the Port

reflected by the Check Detail Sheet. A motion was made by Commissioner Klemm to

approve and pay Port vouchers Nos. 17472 through 17560, transfers and EFTPS for a

total amount of $86,236.45; seconded by Commissioner Thomason. Commissioner

Hasenoehrl abstained. The motion passed.

OTHER BUSINESS:

At 2:40PM, Commissioner Klemm made a motion to convene into Executive

Session as allowed by Idaho Code §672345 (c) To conduct deliberations concerning

labor negotiations or to acquire an interest in real property which is not owned by a

public agency; seconded by Commissioner Hasenoehrl. Roll call vote:

Commissioner Thomason — Aye

Commissioner Klemm — Aye

Commissioner Hasenoehrl — Aye

Voting Nay — none; the motion passed unanimously.

EXECUTWE SESSION:

The Port commission entered into Executive Session at 2:41 p.m. for such

purposes allowed by Idaho Code §672345 (c). During Executive Session, discussion



was had relating to (c) acquire an interest in real property which is not owned by a

public agency. The Port Commission reconvened in open session at 3:05 p.m.

The Port Commission reviewed the rent report.

Being no further business, the meeting adjourned at 3:07 p.m.

Secretary


