
PORT OF LEWISTON
MINUTES OF REGULAR MEETING

December g, 201S

The regular meeting of the Port Commission was held at the Port District Office

at the hour of 12:00 p.m. on December 9, 2015.

Present at the meeting were Port Commission President, Mike Thomason, Port

Commission VicePresident, Jerry Klemm and Port Commission Secretary, Mary

Hasenoehrl. Administrative staff in attendance were David Doeringsfeld, Port Manager,

Jaynie Bentz, Assistant Port Manager, and Kelly VonLindern, Administrative Assistant.

The meeting was called to order at 12:00 p.m. by Port Commission President, Mike

Thomason.

AGENDA APPROVAL:

Port Commission President, Mike Thomason, called for review of the agenda.

Commissioner Klemm made a motion to approve the agenda as presented; seconded by

Commissioner Hasenoehrl. The motion passed unanimously.

CITIZEN COMMENTS:

Port Commission President, Mike Thomason, called for citizen comments. No

comments were presented.

ADOPTION OF MINUTES:

The Port Commission examined the Minutes for Regular Meeting November ii,

2015 and Special Meeting November 20, 2015. A motion was made by Commissioner

Hasenoehrl to approve the Minutes as presented, respectively; seconded by

Commissioner Klemm. The motion passed unanimously.

TERMINAL II & DOCK OPERATIONS REPORT:

A summary was presented by David Doeringsfeld, Port General Manager,

concerning operations at Terminal II (Inland 465), the public warehouse facilities. He

reported that the facility is full and with the recent heavy rains, they have not had leaky



roof issues. He commented that he is pleased to see that the roof maintenance program

the Port has taken over the last few years is working.

Port Manager, David Doeringsfeld, next provided updates on Terminal I, the

public dock facilities. He announced that container on barge service has resumed with

the first barge leaving last week. A total of 20 containers were available and all were

booked by a pea and lentil customer. The availability of deep well rail cars for heavy

haul containers will increase to ~8 for the next two barges scheduled this month.

Discussion was had regarding the benefit to exporters of this alternative service as

trucking service remains expensive and severely limited. The Port of Portland was

commended for instituting an incentive program for the first 500 containers to help

establish this alternative route. Manager Doeringsfeld commented that demand for

service should soon out strip capacity. Discussion was also had regarding the staffing

level at the Port of Lewiston container yard as container service volumes increase.

Manager Doeringsfeld reported that American Alloy has a structure under

construction in the container yard and suggested the Port Commissioners view the

project before leaving today.

Year to Date container shipments are down 72.45% and bulk wheat shipments

down 21.89%. Container shipments and wheat shipments for the month of November,

as compared to the same month last year, reflect a decrease of ioo% in container

shipments and a decrease of 33% in wheat shipments for the month. A Year to Date

and November shipping summary of statistics were provided.

MANAGER’S REPORT:

Active Agenda:

Port Manager, David Doeringsfeld, introduced Dawn Aliverti, the Port Auditor

from Presnell Gage Accounting to present and review the Port of Lewiston FYi~ Audit

report, ending June 30, 2015, for consideration of approval.

Discussion was had, but not limited to, the role and responsibility of the Port

Commissioners, the Port as an enterprise fund as a whole, cash vs. accrual basis of

accounting and that a single audit was not required this year as the Port of Lewiston did

not expend $soo,ooo or more in federal funds.



Discussion between the auditor, port staff and commissioners was had as each

page of the report was reviewed including, but not limited to, the Statement of Net

Position, FDIC insurance coverage, revenue sources, assets, accumulated depreciation,

rental deposits held, accrued expenses, net pension and liabilities. The Port’s change in

Net Position (synonymous with net income in the private sector) was a positive

$190,323 defined as the difference between assets over liability and an indicator of the

longterm financial health of the Port. Discussion was had regarding the newly

introduced reporting of GASB68 regarding the unfunded pension (PERSI). Ms. Aliverti

commended PERSI in their level of communicating with agencies and providing

information on this new requirement in reporting by government agencies. Review and

discussion was also had regarding the cash flow statement and each of the notes within

the report. Ms. Aliverti commented that the Port finished the fiscal year with an

operating loss of $401,917 (accrual basis accounting) mostly due to the nonbudgeted,

noncash depreciation amount of $413,806.

Commissioner Hasenoehrl commented that she is proud of this past year’s Port

activities:

• Paid off an outstanding bond in the amount of $567,536 which realized an

interest savings of approximately $80,000 over the life of the loan. Repayment

allows the funds to return to a revolving loan fund through the Idaho Department

of Agriculture for use by other entities.

• Completed design of the Port’s dark fiber optic network.

• ioo% occupancy of Port buildings available for lease.

• Expanded infrastructure in the Harry Wall Industrial Park.

Open discussion continued regarding how asset development, use of cash and

cash reserves and depreciation impact the audit report.

Ms. Aliverti reported that no fraudulent activities were found, staff were helpful

and information made readily available; she was pleased to provide an unmodified and

clean opinion for the FYi~ Port of Lewiston audit.

Next, David Doeringsfeld, Port Manager, reviewed the Management Discussion

and Analysis report. During discussion, an incorrect dollar amount was listed in the

report.



After review and discussion, Commissioner Hasenoehrl made a motion to

approve the Port of Lewiston FY15 Audit report as presented and the Management

Discussion and Analysis, as amended and corrected; seconded by Commissioner

Klemm. Voting Aye —Commissioners Thomason, Hasenoehrl, Klemm; voting Nay —

none. The motion passed unanimously.

Miscellaneous Project Review/Updates & events:

Fiber Optic Network Project Update — Assistant Port Manager, Jaynie Bentz,

reported that the first segment has been submitted to Avista for approval. Port staff

continues to finalize leasing and procurement documents with the Port’s attorney.

Materials remain on schedule for arrival. Discussion was had regarding inventory

management and storage.

Harry Wall Industrial Park replatting —Manager Doeringsfeld reported that he is

hearing back from individual city departments as they review the plat. He anticipates

the plat to be in front of city council in January.

Community Outreach — Manager Doeringsfeld reported that the Port’s Open

House will be December 17th from 47 p.m. The Port Report newsletter will be mailing

within the next few days and is currently on the Port’s website. Compliments were given

to Administrative Assistant, Kelly VonLindern, by each commissioner for her ongoing

efforts in outreach management and development.

2016 Port of Lewiston meeting dates, board positions and committee

assignments  After discussion, consensus was had to maintain the 2016 meeting time

for the regular monthly meeting on the second Wednesday of every month at noon

(except in January it will be held at ~:oo a.m.) and a Special meeting will be tentatively

scheduled for the fourth Wednesday of the month at 3:30 p.m. as needed. Board

positions will remain the same for 2016: Commissioner Thomason as President,

Commissioner Klemm as VicePresident and Commissioner Hasenoehrl as

Secretary/Treasurer. Commissioner committee assignments will also remain the same

for 2016:

Commissioner Thomason — Valley Vision and LCV Chamber Board

Commissioner Klemm — LCV Chamber Natural Resource Committee, LCV

Chamber Government Affairs Committee and Pacific Northwest Waterways Association.



Commissioner Hasenoehrl — Urban Renewal Agency and LCV Chamber Ag

Committee.

Upcoming meetings/events:

December 9 — Pioneer Ports meeting @ Quality Inn at 6:00 p.m

December 17 — Port of Lewiston Open House from 47 p.m

COMMISSION COMMITrEE REPORTS:

Commissioner Hasenoehrl/Urban Renewal Agency— Reported that a mediator

has been assigned to the URA/City/County law suit and representative members

assigned for each entity.

Commissioner Thomason/Chamber Board/Valley Vision — Reported he attended

the Valley Vision Annual meeting in which they are working with 78 interested

companies through leads developed from their marketing efforts and relayed through

the State of Idaho Department of Commerce. Additionally, they continue to work on

work force development issues with Lewis Clark State College and Walla Walla

Community College. Staff member, Debbie Baker, has completed her term as President

of the Idaho Economic Development Association which brought their annual meeting to

the LC Valley last year.

Commissioner Thomason did not attend the last Chamber Board meeting.

Commissioner Klemm/LC Valley Chamber Government Affairs Committee,

Chamber Natural Resource Committee, PNWA Board of Directors — Reported that the

Government Affairs Committee hosted the Idaho Legislative Send Off in place of their

normal monthly meeting; it was well attended. No report was given on the Natural

Resource Committee or for PNWA.

Commissioner Klemm reported that he attended the US Army Corps of Engineers

Fall navigation meeting in Walla Walla. 2016 Annual Lock Maintenance projects were

discussed as well as the projects to be addressed during the extended lock outage

scheduled from December, 2016 through March, 2017. LTC Vail will be attending final

arguments on the PSMP litigation January 12, 2016.

FINANCIAL REPORT:



The Port Manager presented a Financial Statement prepared by the Port Auditors

for five months ending November 30, 2015. After discussion, Commissioner

Hasenoehrl made a motion to approve the Financial Statement as presented; seconded

by Commissioner Klemm. Voting Aye — Commissioners Thomason, Klemm and

Hasenoehrl; Voting Nay — None. The motion passed unanimously.

The Port Manager next reviewed a Port Financial Summary concerning the status

of Port funds on November 30, 2015. Port Assistant Manager, Jaynie Bentz,

commented that due to the local branch closing, the Sunwest bank account was closed

December 1, 2015, and the funds deposited into the Twin River National Bank checking

account the same day.

A~ ON CLAIMS:

The next order of business was review and discussion of claims against the Port

as presented by the Check Detail Sheet. A motion was made by Commissioner

Hasenoehrl to approve and pay Port vouchers Nos. 18279 through 18346, transfers and

EF~PS for a total amount of $49,638.53; seconded by Commissioner Klemm. Voting

Aye — Commissioners Thomason, Klemm and Hasenoehrl; Voting Nay — None. The

motion passed unanimously.

OTHER BUSINESS:

Commissioner Klemm inquired on the past due rent balances by Port tenants,

Printer’s Distillery and Envirotech. Manager Doeringsfeld reported that since the last

commission meeting, Printer’s Distillery made their October payment but remain two

months behind as well as their inlieu tax payment will be due this month. Envirotech

has paid December rent but not November. An invoice copy was sent to the tenant

requesting review and payment.



EXECUTWE SESSION:

None.

Being no further business, the meeting adjourned at t:~~ p.m.

Secretary (N
Mary Hasenoehrl


